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Summary of Manpower

st.
No. Designation

*" 
Previous

Organogram
2011

Approved
Organogram

2021

lncrease/ Decrease
(+t-)

I Managing Director (MD)
I 1 0

2 Directors
2 0 (-) 2

J General Manager (GM)
14 14 U

4 Dy. General Manager (DGM/
Drilling Superintendent (DS) 63 71 (+) 8

5 Manager (M)/ Tool Pusher(Tp) rt7 138 (+) 21

6 Deputy Manager (DMy Driller
148 t67 (+) 1e

7 Asstt. Manager (AM)/ Asstt.
Driller(AD) 234 235 (+) I

8 Assistant Officer(AO)/ Sub-Asstt.
Engineer (SAEy Trainee Driller (TD) 77 10s

(+) 2B

Total Officer
656 73t (+) 7s

1 Permanent Staff
911 349 (-) s68

2 OutsoLrrced Staff
293 919 (+) 626

Total Staff
t210 1268 (+) 5B

I TotaliOfficer 656 731 (+) 7s
2 Total Staff 1210 1268 (+) s8

TOTAL MANPOWR 1866 1999 (+) 133

Note:

1. The position of Director has been abolished. fa
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sl.
Narne of the Directoratel Division/

Depafirnent

Previous Organogram
2011

Approved Organogram
2021

Officer Staff Total Officer Staff Total
1 Managing Director 03 04 07 03 04 01
2. Directors (u)

04 04 08 0 0 0
J. Company Secretariat 01 06

25

13 l1 08 19

4. Geological Divlsion 4',1 t2 51 21 12
5. Geophysical Division 79 58 131 81 62 I4J
6. Research & Development Division6 0 0 0 3l t9 50
7. Laboratory Division ),4 )Z 56 24 25 49
B. Well Services Division (")

29 45 l4 42 48 90
9. Drilling Division 104 195 299 112 185 291
10. Construction Division 1B 24 42 22 45 67
11 Engineering Division 29 143 172 48 200 248
12. Production Division 71 317 388 19 329 408
1J. Planning & ICT Division (,r)

JJ 13

165

46 31 28 65
14. Administration Division 86 25t 64 130 194
15. Accounts & Finance Division 60 40 100 54 28 B2
16. Zonal Offi ce, Chattogram 36 il6

-:-:-
l5

152 58 r30 188
17. Data Management Division(") 11 J1, 0 0 0
18. Audit,Department 09 08 17 t4 06 20

GRAND TOTAL 656 1210
(2e3)

1866
(2e3)

731 1268
(e1e)

1999
(e1e)

1\ ole:

(a) Earlier position of Director has been abolishecl.
(b) Newly created Division
(c) Earlier nalle was Technical Services Division
(d) Earlier name was Planning Division
(e) Data.Management has been merged with Research & Development Division as a Department.

* Figures r.vithin parenthesis i,clicate staffs on outsourcing basis.
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I

SI. Name of the Directorate/

Division/ Department
Position of Officer with numbers Total Manpower

(Approved)
MD GM DG M/

DS

tYlanager/

TP

DM/
l.itr^,

A]I{/

AI)
A0/
SAE/

TD

Total

0fficer
Total

Staff

Total

Manpower

Permanent

Staff

0utsourcing

Staff

1 Vlanaging Director 1 0 0 & I I 0 J 4 1 2 2

2 Jompany Secretariat 0 1 2 J 2 j 0 11 B 19 1 1

) ieological Division 0 l 4 1t 12 22 1 51 21 72 4 17

4 ieophysical Divisior 0 1 6 14 17 32 11 81 62 143 ll 51

5 {esearch &
)evelopment

0 I 4 8 8 9 1 3l t9 50 J i6

6 Laboratory Division 0 1 -) 5 6 B I 24 25 49 l1 14

1 Well Services
Division

0 1 4 9 l2 16 0 +l 48 90 12 36

B Drilling Division 0 1 14 21 Z) 21 26 112 i8s 297 84 101

9 lonstruction
)ivision

0 l 2 4 4 6 5 22 45 67 8 31

10 0 1 5 t0 10 11 5 4B 200 248 50 r50

11 )roduction Division 0 I 1 9 17 31 14 79 329 408 56 ll)

12 )lanning & ICT
)ivision

0 1 4 9 8 13 2 37 28 65 4 24

t3 \dministration
)ivision

0 1 6 13 l5 l1 12 64 130 194 46 B4

14 A.ccolurts & Finance
)ivision

0 1 4 l0 13 l5 l1 54 28 82 t6 12

15 Zonal Office,
Shdttogram

0 I 5 9 16 t4 13 58 130 r88 38 92

16 A.udit Department 0 0 1 J 3 4 J t4 6 20 J J

GRAND TOTAI I t4 7T 138 167 235 10s 731 1268 t999 349 919

G\^#c:-r
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The Organizational
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15.

16.

Organogram Structure

Structures are placed in the following order:

Managing Director

Company Secretariat

Geological Division

Geophysical Division

Research & Development Division

Laboratory Division

Well Services Division

Drilling Division

Construction Division

Engineering Division

Production Division

Planning & ICT Division

Administration Divi sion

Accounts and Finance Division

Zonal Offi ce, Chatto gram

Audit Department



Board of Directors

I

Manpging Director,s Offi ce
'Pers: 3+(2+2*)=7

1 x Managing Director

1 x DM, Admin (Coordination)

I x AM, Admin (Coordination)

2 x Driver

2 x Office Support Staff x

Summary of Manpower
(MD's Office)

Designation Approved

MD

DM

AM

01

0l

0l

TotalOf1lcer 03

Toral Staff 04

Total Manpower 07

xStaff on outsourcing basis 02

LIST OF OFFICE EQUIPMENT FOR MD'S OFFICE

DESCRIPTION PROPOSED
OFFICE EQUIPMENT:
Fax 01
Computer 03
Lap top 02
Printer 03
Freeze/Dgep Freeze 0i
Air Cooler 06
Color Printer 01
Scanner 02
Oven 01
Photocopier 01
VEHICLES:
Jeep 01
Car 01

#
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Managing Director

Divisional Hcad's Offi ce
Pers: 2+( Ir3*)=6

1x Company Secretarl,/Geleral Manager (Gen)
lx AM (Admin)
1x Com. Op't
I x Drivcr
lx Dispatch Cier.k,i
lx OtIce Support Stat'f *

Board Departnrent
Pcrs:6'(0+2xl=8

Departmental Hcad's Offi cc
Pers: J+(0J2*Ei-

I x DGM (Admin)
I x M (Admin)
lxDM (Adnrin)
lx Driver*
I x Office Support Staff *

Lcgal & Public Afl'airs Department
Pcrs:3+(0+2*t:i

I x DGM (Law/Gen)
I x M (Larv/Gen)
lxAM (Lau,/Gen)
1 x Dnverx
lx Office Supporl Sta11 *

Sharc il{anagement Scction
ts5:J_(0;o.FJ --

I x M (A&F)
lx DM (A&l')
lx AM (A&F)

Summary of Manpower
Company Secretariat

Designation Approved
Company Secretarylc@
DGM
Manager
DM
AM

0l
02
03

02
03

Total Officer 1l
Total Staff 08
Total Manpower t9
* Staff on ourGurcfi;EasG- 07

:----(--

.!

" 11+(l+7n)=19



''l

LIST OF OFFICE EQUIPMENT FOR COMPANY SECRETARIAT

DESCRIPTION APPROVED
OFFICE EQUIPMENT:
Computer 06
Lap top 03
Printer 05
Scanner 05
Photocopier 01
Freeze/Deep Freeze 0i
Air Cooler (Split) 04
Oven 01

VEHICELS: 1 Car for Company Secretaiy and2for DGM
Car 03

.-r---{.\



Manasins Director

Divisional Head's Office
Pers: 2+(2+2*):6

1 x GM (GeologY)
1 x AM (Admin)
lx OA
1 x Com. Op.*
I x Driver
1 x Office Support Staff *

Operation & Field
Develonment Dept

21r+(0+6*\:27

Departmental
Head's Office

Pers:1+(0+2*)=3

I xDGM (Geol)

1x Driver *

I xOffice Support Staff *

Basin Studv Dept
8+(0+2*):10

l)coartmental Hcad
Officc

Pers: l+(0+2")=3

I x DGM (Geol)
1x Driver*
I x Olfice Support Stali *

Formation
Evaluation DePt

10+(0+2*)=12
Departmental
Head's OIfice

Pers: 1+(0+2t)=3

I x DGM (Geol)
1x Driver*
lxOffice Support Staff *

Exploration DePt
10+(2+5*)= l7

DeDartmental
Head's Office

Pers: 1+(0+2*)=3)

1 x DGM (Geol)
1 x Driver*
I xOffice Support Staff *

fieolosicrl Field Parh
I'ers: 5+(2+3* )=10

1 x I'art1' Chicl /M(Geol)
IX DM(Geol)
2x AM (Geol)

x AO lStores)
x Surveyor
x Sur.leyor*
x Draftsman*
x Chainman
x Chainman*

Prospcct
Ilvtluation &
\Yell Proposal

Scction
Pers:,1+(0+0* )=,1

lrM(Cieol)
I xDM(Geol)
2,AM(Geol)

Reserve Estimation
& Management

Section
Pers: 4+(0+o*)=4

I x M (Geol)
lx DM (Geol)
2 x AM (Geol)

Well plannine
Pers: 4+(0+0*)=4

1rM(Geo1)
1 x DM(Geol)
2xAM(Geol)

Well Monitorins
Pers:4+(0+0*)--4

1'M(Geol)
1x DM(Geol)
2xAM(Geol)

Basin Modeling
Analysis &

Review Section
Pers: 3+(0+0*):3
1xM(Geol)
lxDM(Geol)
lxAM(Geol)

Log Evaluation
Section

Pers:5+(0+0*)=5

I x M (Geol)
2X DM (Geol)
2x AM (Geol)

Remote sensing & SPot
Investigation Section

Pers: 4+(0+0*)=4

lxM(Geol)
IXDM(Geol)
2"AM(Geol) Mud Lossine

Mrintenance Section
Perc:4+(G+0*)=4

lxM (Elec.)
lxDM (Elec.)
2xAM (Elec.)

\Iud Lossing Unit-2
Pers:.1+{(l+2*l=6

I x M(Geol)
1 x DM(Geol)
2 x AM(Geol)
1 x Elec.Opr.
1x Sample catcher*

Mud Loqqinq Unit-1
Pers: 4+(0+2*)=6

1xM(Geol)
1 x DM(Geol)
2 x AM(Geol)
1 x Elec.Opr*
lx Sample catcher*

Geolosical Division



Summary of ManPower
Geological Division

Designation Approved

GM

DGM

Manager

DM
AM
AO

01

04

11

12

22

01

Totai Officer 51

Total Saff 21

Total Manpower 72

* Staff on outsourcing basis 17

Note:
i. Wire-line Logging services shifted to Well Services Division.

ii. During field operation, required number of workers shall be engaged by the Pafiy

Chief.
iii. One consultant can be engaged on contractual basis as per reqttirement.

LIST OF OFFICE EQUIPMENT FOR GEOLOGICAL DIVISION

OFFICE EQUIPMENT:
DESCRIPTION APPROVE,D

Computer 30

Fax 00

Lap top 06

Printer 20

Scanner 15

Multimedia Proiector 01

Pl-rotocopier 01

Freeze/Deep Freeze 01

Air Cooler (W) 00

Air Cooler 1s,plit) 12

Camera Dieital 01

Oven 01

VEHICLES: JeeP for GM and car for DGM
Jeep 0l

Car 04

---I
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Managing Director

Geophysical Division
81+(l 1+51 *)=143

Divisional Head's Office
Per:2 +(2+2*)=6

I x GM (Gcophl'srcs,/Electronics)

1 x AM(Adnrin)
lx OA
I x Corn. Opr.x

I x Driver

I x Olflce Support StalT +

G(ophvsical
l\fahtenance &

storcs dept.
9+(1+2*):12

DeDnrtmental IIead's
0ffice

pers:2+(0+2*)=.1

1 x DGM (Elec.)

I \ A0( Skne)
lx Driver *

I \0lllft Supporl Stall*

Data Drocessing DeDt.

I 6+(0+2 *)= 
1 8

Dep:rrtntental Head'r
Office

Pcrs:2+(0+2*)='l

I r DCN'l tGeophriElec)
I x AO (Store)

I x Driver*
I r Ollice Suppon StaIf *

3D Seismic Data
Acquisition Dept
21+(4+24+):49
DeDartmental
Head's Office

Pers: 2+(0+3*)=5
I x DCM (Geophr/EleO

1 x AO (Store)
I x Com. Opr.*
1 x Driver*
I r Office Supporl Staff *

lnterpretation 2D
Dcnt.

Pers:7+(0+2*)=09
I x DC\4 (Geophy)

I r Manager (Gcophr )

2 x DM (Geophy)
2 x AM (Geophy)
I r AM (lT)
I x Driver*
I \ ()ffice Supporl Shfl *

InterDretation 3f)
Dept.

Pers: 7+(0+2*)=9
I x DGN'' (Geophy)

I \ lVanager (Ceoph!)

2 x DM (Geoplty)
2 x AM (Geophy)
1 x AM (lT)
I \ lJrl\'er"
I i 0ffice Supporr Stal} *

2D Seismic Data
Acouisition Dent
19+(4+17*)=40

Denartmental Head's
Oflice

Pers: 2+(0+3*)=5

I x DGM(Geophy/Elec)

I x AO (Store)
I x Com. Opr.*
I x f)river *

I xOffrce Support Staff +

2D f)ata Processins
Section

Per: 7+(0+0*)=7

2\ Matra!,er(Ceophy,/Elec)

2 r DM (GeophiiElec)

l x AM (Geophl )

I x AM (Elec)
lxAM (lT)

Geonhvsical Eouip.
Nlaintcilrnce

Section.
per:4+(1+0*):5

I \ Nlrnarer (Llec)

I x DM (Elcc)
2 x AM (Elec)
I r Electronic Tech

Recordins Section
Pers:6+(0+ I 0* )=1 6

x M (Elec)
x DM (Elec)
\ AM (Elec)

x SAE (Elec)
2 x Auto Foremal*
4 x Foreman (Rec)x

2x Mech. (Auto)*
2 x Electronic Tech.+

Recordiilg Section
Pcr: 5+( I-6* r:1 2

I x M (Elec)
I x DM (Elec)
2 x AM (Llec)
l \ sAE (Elec)

x Auto liorcrnat
x l:orenran. (Rec) *

x Mcch. (Arrto) *

x Elech.onic Teoh * 3D Datr Processinq
Scction

Pcrs: 7+(0+0*)=7

2\ Managcr(Ceophy/lllec)

2 x DM (GeophylElec)

1x AM (Ceophy)
lx AM (Elcc)
ixAM (lT)

Ccophrsiail Stores
Sectioil.

Per:3+t0+0*)=3

I r lvlrnagtr (Elec)

N A\4 (Elec)

I x SAE (Elec)

Field Data O. C.
Section.

Pers: :l+(0+0*)=4

1x M (Geoplty.)
I x DM (Geoplty)
2 x AM (Geophy.)Scouting. GPS

Survcv Sec.

Per:5+(l+6*)=t2
I x M (Geophl'.)
lx DM (Geoph_v)

2x AM (Ceophl')
I x SAE(Elec)
2x Surve-vor*
Ix Cltainman
4x Chainrnanx

Scoutinq. GPS
Survev Section
Pers:6+(0+7*)=13

1x M (Geophy)
x DM (Gcophy)
x AM (Ceophy)
x SAD(Elec)
\ JUt\ CyO|

5x Chainrnan*

Drilline Section

EsI!: 1l12l2iEs
x AM (Gcophy/Elec)
x Seismic Driller
r Seisntic Drillcr*
x Seisnric Shooter
x Seismic Shooterx

Drillins Section
Pers: ltlEL![:E9

lx AM (Geophy/Elcc)
2 x Seisrnic Driller
2 x Scisrnic Driller*
2 x Seisrnic Shootcr
2 x Seisrnic Sltooter*

1 x M (Gcophl'.)
lxDM(Geophy.)
2xAM(Geoplty.)

PcN: 2+(0+0*)=2
I x AM (GeophyllJlec)
I x SAE (Elec)

EH&S. Permit &
Explosive Section
Pers: 2+(0+0*)=2

1x AM (Geophy,Elec)
1 x SAE (Elec)



Summary of Manpower
Geophysical Division

Designation Approved
GM
DGM
Manager
DM
AM
AO/SAE

01

06
t4
t7
32
11

Total Officer 81

Total Staff 62

Total Manpower t43
*Staff on outsourcing basis 51

Note:
i. Manpower has been organized considering one 2D and one 3D seismic crew in operation along with

necessary data processing and interpretation equipment. During field operation, required number of
casual workers (about 600 casual labors for the 2D seismic crew & 1800 labors for the 3D seisnric

crew) will be hired on daily basis.

ii. Addition ol new seismic crew will require more manpower, which may be recruited temporarily or.t

or.rt sourcing.

iii. Adrnin. & Store Officer will be posted in full time by Administration Division and Accounts Officer
will be posted seasonally by Accounts Division as per requisition of Geoph-vsical Division.

iv. One consultant can be engaged on contractual basis as per requirement.

LIST OF PROPOSED OFFICE EQUIPMENT FOR GEOPHYSICAL DIVISION

OFFICE EOUIPMENT: APPROVED
Fax 01

Computer 50

Lap top 10

Printer 25

Scanner 25

MLrltimedia Projector 01

Photocooier 02

Freeze/Deep Freeze 02

Air Cooler (Spli0 20

Camera Dieital 03

Fire Extinguisher 40

Dehumidifier 15

LCD Monitor 05

Oven 02

VEHICIESI Jeep for GM and car for DGM
Jeep 01

Car 06

.:,^=.*f



Managing Director

Research & Development Division
31+(3+16*)=50

Divisional Head's Offi cc

['ers: 2+(2+2*):6
Ix General \4anager IEngg(Pet.iChern./lr'1ech /CSE)iGeoliCeophyiElectronrcsl

l x AM (Admin)
lx OA
1x Com. Op*
i \ Drivcr
I \ Offlce SuDDorL Strll *

C & G f,xploration
DeDartnent

Persi 7+(0+2*)=9

DeDrrtrncntal Hcrd's Ofi cc
Pers:1+(0+2*)=3

I x DGM (Geol/Geophy)

I x Driver*
I x Offioe Sqrporl Staff *

International Affairs
Deoaftm€nt

pers:,1+(0+2*)=6

I,DGM(Geol)
l,M(Geol)
lx DM(Geol)
l,AM(Ceol)
I x Driver*
I x Office Suppotl
Slall *

Ditx Manxpement Deotfi nrent
14+('l+8.1=23

pers. 1 +(0+3.)=4

I x DG\'1 ((le0liGe0phyi CSEi Electr0nics

I x Corn.Op.x
1 x Driver*
I x Otlicc Suppod StalT *

Petroleum &Rescrroir Enqincerine Dept
Pers: .{ +(0+2*):6

I x DGi\'1 (Engg.Pet lChem /Mech./GeoliGeophy)

I x \lanager (Etrgg.P.t iCherr /Nlech./GeoliCeophl')

I x D\'1 (Engg Pet lchcrn i Nlech iGcoliGeophy)

I \ AN4 (Engg.Pet iChcm i\'lech./GeoliCeophy

I x Drivcr*
I r Olirce Support Stall'*

x M (Geol/Geophy)
x DM (Geol/Geophy)
x A\{ (ElectGeoliCeophy)

x Helperx

Diqital Data Section
Pers:4+(0+0.)=4

1 x N{anager (CompLrter Engg )

I x DM. (Cornputcr Ergg.)
i x AM (Conputcr Engg )

I x SAE (Diploma in
Ciornpuier Engg )

Geol@ical Exploration
Sec.

PeE: 3+(0+0*)=3

I x M (Geol)

I x DM (Gol)
t x AM (Geol)

Tape Section
PeE:3+{0+3*}=6

I x M (GeoliGeophy)
1 x DM (Geol/Geophy)
lx AM
( Elcc/Geo1/Geophy)
2 r Tape Cleancr+
J x Helper*

Section
Pers: 3+(1+1 *)=5

I x Manager (Geol/
Gcophy)
I x DM (Geol/ Gcophy)
I x AM (Geol/ Geophy)
i x l)raftsrnan
I x Helper*

Data Preseruation Section
PeF:3+(0+1*)=4

I r N4 (Geoph))

I x Dv (Geoph!)

I x A\.1 (Geophy)



Summary of Manpower
Research & Development Division

GM
DGM
Manager
DM
AM
SAE

01

04
08
08
09

01

Total Officer 31

TotalStaff t9
Total Manpower 50
*Staff on outsourcing basis t6

Note:
i. This is a newly created Division.
ii. Data Management Division has been merged as a Depafiment.
iii. Three new depaftments namely (a) Petroleum & Reservoir Engineering
(b) G & G Exploration and (c) international Affairs have been included.

LIST OF PROPOSED OFFICE EQUIPMENT FOR RESEARCH AND DEVELOPMENT DIVISION

OFFICE EQUIPMENT:
DESCRIPTION APPROVED
Computer 16

Lap top 05

Printer 10

Scanner 10

Multimedia Prolector 01

Photocooier 01

Freeze/Deep Freeze 01

Air Cooler (Split) 01

LCD Monitor 28

Hardware" PC 14

DVD Stacker,Disk Hub t0
Auto Loader 10

LT-04 R/W Driver 04

LENOVO Think Centre 01

Color A 0 Scanner 02

Color A 3 Scanner 02

Bar Code Reader 04

A.4 Laser Printer 01

Disk Storage 04

Auto Door 01

Alarm Control Panel 01

CCTV (Set) 01

Smoke Detector 50

Oven 01

VEHICLES: One Car for GM and Four for DGM
Car 05

-,----C
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Managing Director

Divisional Head's Office
pers:2 +(2+2*\:6

I x General Manager [(Cco]iGeoph.v/Chcmistry)/Engg. (Pet./ ChcrI)l
I x AM (Adnrin)

lx OA
1 x Com. Op.*
1 x Driver
t x Officc Snppon Stal'f'*

Geo-Chemical Dent
7+U+3*\=14

Deuartmental Head's Office
Pers: l+(0+2*)=3

1 xDGM (Chem/Geochem/Chem. Engg.)

I x Driver+
1 x Office Suppoft Staff +

Petrophvsical & PVT Dept
8+(2+5*)=15

Denartmental Head's Offi ce

Pers: l+(0+2*)=3

I x DGM (Geol /Geophy/ Pet. Eng)

1x Driver*
1 x Office Support Staff *

Geoloeical Lab Dept,
7+(3+4*)=14

Pers: 1 +(0+3*)='l

I x DGM (Geol)
I r Com. Op.*
lx Drivert
I x Office Support Stalf *

Source Rock Oil & Gls
studY Section

Pers: 3+(2+l *):6
I x \'lanagcr (ChemiGeochcn,/Chem Ettgg.)

I x D\,1 (CherniGcochem/Chern Engg )

I x \\l rCl rrn CcoJl,err (l.crn F rsr ,

I x t-ab. Tech-l
I r Lab Tech-2

I x [.ab. Attendant*

Scdimentolosv Section
Pers:3+(2+l*)=6

r Managcr (Ceol)
x DM (Geol)

x AM(Geol)
x Lab Tcch-1
x Lab 'l ech-3

x Lab Attendant*

Petrophvsical Scction
Pers: 3+(l+l *)=5

) x N{anager (Geol /Ceoph}'/ I'et Dng)

I \ DM (Geol/Pet. Eng)
I x AM (Geol,lPct. Etg)
I x l-ab. 'i ech-l
I x i.ab. At{erdailt*

Lab \{aintenance Section
Pers:3+(l+0*):4

I x DM (Elcctronics)
I x AM (Hlcctronics)
lr SAE (Electronics)

I x Eleclician

Ilio-Stratieraohv Section
Pers:3+(l+0*)='{

lr lvl(Ceol)
1r DM(Geol)
I x AM (Geol)

I x l.ab. Tcch-2

Analvtical Environment &
Oualitv Control Section

Pers:3+(2+0*)-5
l xM(Chemisfy)
l xDM(Chemistry)
1 xAM (Chemistry)
I xlab. Tech-l
I xtab Tech-3

Core & Cuttine Section
Pers: 1+(0+2*)=3

x AM (Geol)

x Store Keeper (Core)*
x Core Cutter*



Summary of Manpower

Laboratory Division

Designation APPROVED

GM

DGM

Manager

DM
AM
SAE,

01

03

05

06

08

01

Total Officer 24

Total Staff 25

Total Manpower 49

*Staff on outsourcing basis 14

LIST OF PROPOSED OFFICE EQUIPMENT FOR LABORATORY DIVISION

OFFICE EOUIPMENT:
DESCzuPTION APPROVED
Computer 15

Lap top 04

Printer 10

Scanner 10

Multimedia Proiector 01

Photocopier 01

Freeze,Deep Freeze 01

Air Cooler (Split) 20

Camera dieital 01

Fire Extinguisher 10

Oven 01

VEHICLES: One Car for GM an< three for DGM

Car 04

--^^-f
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Well Services Division
42+(12+36*\:90

Pers' 2+(2+2*):6

lx General Manager [Chernistr.v/Geol/ Iingg. (Elect./Mech./Chcm./Pet.)]

lx AM (Admin)
1x OA
1 x Com.Op.+
I x Driver
I x Olficc Supporl StatT +

NIud Enss. Dept.
20+(6+l 4*)=40

DcDartmental Head's Offi ce

Pers.1+(0+2*):3
I \ DGM (Chemislrl/Cheur Eng)
lx Driver*
I \ OtIce SLrppoft Statl *

Well Cementation
Dept.

Pers: 7+(4+8*) =19

I x DGM (Mech.

Electrical, Engg.)
2xM(Mech./Electrical
Engg.)
2 x DM (Mech. /lilectncrl
Engg.)
2 x AM (Mech / Electrical
Engg.)
2 x Foreman
2 x Operator (Cernclting)
2 x Operator (Cernenting)x
4 x Helper (Cementing)*
I x Driver*
I x Ollice Suppoft Staff +

Wireline Logsine
Service

Department
6+(0+3*):9

Department&l Eead's Office

Ee$..tIEll=4
I x DGM (GeoY Electronics)
1 x Comp. Op.*
1x Driver*
I x OfIice Support Staff*

Well Testins
Dept

7+(0+9*)=16

Depa{mental flead's
9fiisg

Eero.ll01q)=3
I x DGM (Engg.
Chem.iPetYChernistry.
I x Comp. Op.*
lx Driver*
I x Office Support Staff *

Iiield Opcration & Nlonitorins
tlnit I. II & lll

Pers:13+(6+l 2* )=3 I

I x N'lanager (Chcmistrylchern

Eng)
.1 \ D\I (Chenrislr)'ichem Eng)

6 x Ai\,l lChelrrstryichem Eng)

6 x \,1ud Supcrvisor

t x Asstt. i\,1ud Sup ilab tcch-2 *

6 x \{ud Attendant*

Wire-line l,ogging,
Nleasurcmcnt/Logging rvhilc

Drilling (i\I\YD/L\YD)
Section

Pers: 5+(0+0*):5

lxM(Geol)
2rDMCeol)
2,AM(Geol)

Drill Stcm Scction
Pcrs.3+(0+2*)=5

I x Manager (Engg.

Chen.i Pet)iChenistrl
1 x DN4 (llngg.
Clreu.i Pei)/Chenristry
I x AN'I (Engg
Chern./Pet)/Chemisrr.v

2 x i{elper (DSl )+

NIrrd Prosrammins. OC.

Section

Pers. 6+(0+0*)=6

I x Manager (Chcnristry/Cherr.
Engg. )
2 x DM (Chemistry/Chem. Engg.)
3 r AM (Chemistry/Chern. Engg.)

Tcsting Oneration
Section

Pcrs.3+(0+4*)=7

1 x Manager (Engg

Chem./Pet )/'Chcoljstr'!'
I x DM (Engg

Chem /Per. )/Chernistry
1 x AM (Engg

Chem /Pet)/'Chcrnistry'.

2 x Operator
(Testing)*
2 x Helper ('l'esting)+

-.^_.s
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Summary of Manpower

Well Services Division

DESIGNATION APPROVED

GM

DGM

Manager

DM
AM

01

04

09

12

t6

Total Officer 42

Total Staff 48

Total Manpower 90

* Staff on outsourcing basis 36

Note:
i. Above manpower is estirnated based on simultaneous operation of 3 rigs.

ln case of additional cementing operation, required manpowel may be

recruited temporarily on out sourcing.
ii. Wire line Logging Service has been shifted from Geology Division as a

Department.

LIST OF OFFICE EOUIPMENT FOR WELL SERVICES DIVISION

DESCRIPTION APPROVED
OFFICE EOUIPMENT:
Computer 20

Lap top 05

Printer 15

Scanner 12

Photocopier 0i
FreezelDeep Freeze 01

Air Cooler (Split 07

Oven 01

VEHICELS: Jeep for GM and car for DGM
Jeep 01

Car 04

--
<\rw\ (
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Drilling Division
712+(84+101*) :297

I)ivisional FIead Offi ce

Pers: 2+(2+2*):6

1 x General Manager(Ergg. Mech/Elec/Peuo)/
Driiling
ix AM (Admin)
1r OA
1r Cotnp Op+
I r Driver
I x Ofllce Support Staf}*

' Oner:rtion Dept.
77+(82+87*\:246

Dcpartnrental Head's Offi c

Pcrs: 2+(0+3*): 
-S

Tx DS

ix TP

I x Comp Op+
1r Driver*
lr Olfice Support Stal'l'*

WeIl Plannins Dept
9+{0+2*) = 11

Departmental Head's
Office

Pers: 1+{0+2*) :3

lxDS/DGM (Eneg.:
Mech/E1ec/Petro)
I xDriver*
I xOffice Support Stafff

Well Engineering.
Dept.

7+(0+4*):11
Deuartmental IIead's

Office
Pers: l+(0+2*) = 3

I xDS/ DGM (Engg.:
Mech,{Elec/Petro)
I xDriver*
I x OfIice Support Staff +

Well Control
Equipment & Instr.

Dent
12+(0+4*) = 16

Denartmental Head's
OIfice

Pers: 1+(0+2*) = 3

lXDS/DGM (Engg.:
Mech/Elec,/Petro)
I xDriver*
I x Oflice Support Staff *

Material Programming
Dept

5+(0+2*l =7
Denartmental Head's

Office
Pers: 1+(0+2*) = 3

lxDS/DGM (Engg.:
Mech/Elec/Petro)
1 xDriver*
r Offrce Supporl Staft>

Field ti nit:
Pers: 72+(81+81 *) : 23,1

3xl DIC (DS)/Rig Manager
312 DS

3 !4TP
3 x4Drillcr
3 r,1AD

3rl AM(A&f)
3x6 TD
3xl AO(Adnin)
jxl AO(Store)
3x4 Head Man
3x8 Denick Mar
3,12 Rig Mar
3rl Med:cal Assrsrrnt*

3x I Fire rnant
3r2 Store miur*

3r3 Belrer+

3r2 Cook* (Ollicen Camp)
3'2 Cmk* (Stafi Carnp)
3x 1 Cmk I lelper* (Olliem Carrp)

3x 1 Cook llelper* (Sa1i Camp)
jr2 Cleaner+

3 x2 l-aurdry'rnar*
3x3SecurityGLrad
3xTSecunlyGuard+
3 x 3 Otllce Sr-Lpport StafT *

Programming &
Contract Section

Pers: 2+(0+0*) = 2

lxTP/N{(Engg.:
Mech/Elec/Petro)

l xDriller/DM(Engg.
: Mech,/Elec/Petro)

Procurement.
Documentation

& Oualitv Section
Pers: 2+(0r{*) = 2

1xTP,M(Engg.:
Mech{Elec/Petro)
lxDriller/DM(Engg.:
Mech/Elec/Petro)

Field Ope&
Monitorins Section
Pers: 8+(0+0*) = 8

2l Driller/DM(Engg.:
Mech/Elec/Petro)
2dADlAM(Engg.:
Mech/Elec/Petro)

Directional Drilling &
Fishins Ope. Section

Pers: 2+(0+1*) =3

1xTP,M(Engg.:
Mech/Elec/Petro)
l xDriller,/DM(Engg.:
Mech/Elec/Petro)
1 xTechnician*HSE: Section

Field Unit(3 Ris)
Pers: 6+(0+0*) = 6

1xTP,M (Engg.:
Petro/Env/lP/Chem)
2xDriller/DM (Engg.:
Petro/Env/IP/Chem)
3xAD/AM (Engg.:
Petro/Env/IP/Chem)

Nlaterial & Co-
ordination Section
Pers: 2+(0+0*) :2

1xTP,M(Engg.:
Mech/Elec/Petro)
lxAD/AM(Engg.:
Mech/Elec/Petro)

Casinq. Liner Hanser
& Comnletion Section

Pers: 3+(0+2*) = 5

lxTP/1r4(Engg.:
Mech/Elec/Petro)
lxDriller/DM(Engg.:
Mech,/Elec/Petro)
lxAD/AM(Engg.;
Mech/Elec/Petro)
2xTechnicim*

Pine Insncction &
Dorvn holc Survey

Section
Pcrs: 4+(0+l i-) : 5

1xTP,M(Engg.l
Mech/Elec/Petro t

l xDriiler/DM(Engg
Mech/Elec/Pctro)
lxAD/AM(Engg
Mech/Elcc/Petro )

lxTD/SAE
I rTechrician*

Ris Basc Unit
Pers:3+(l+3*) = 7

l!1 TP

lrlAM(Store)
lxl AO(Store)
1,1 Clomp. Op*
1 rStore Keeper



Summary of Manpower
Drilline Division

Designation APPROVED

GM
DS/ DGM
TP/ Manager
Driller/ DM
AD/AM
TD/ AO/SAE

01

14

2t
23
27
26

'Total officer 112

Staff 185

Total Manpower 297

*Staff on outsourcing basis 101

Note: Above manpower is estimated based on simultaneous operation of three rigs and one rig
bases. In case of a new rig in operation required manpower may be recruited
permanently/temporarily/contractually or out-sourcing.
Abbreviations:

GM: General Manager, DS: Drilling Superintendent, DIC: Drilling -In-Charge, TP: Tool
Pusher, DM: Deputy Manager, AD: Assistant Driller, AM: Assistant Manager, TD: Trainee
Driller, Com. Op. : Computer Operator, HSE: Health Safety and Environment

LIST OF PROPOSED OFFICE EQUIPMENT FOR DzuLLING DIVISION

DESCRIPTION APPROVED
OFFICE EOUIPMENT:
Computer 20

Lap top 05

Printer 10

Scanner 10

Photocopier 01

Freeze/Deep Freeze 06
Air Cooler (Split) 08

Fire Extineuishbr 30

Oven 01

VEHICLES: One Jeep for GM and Three for DIC, car for
DGM/DS at Head Office and Microbus for field operation
Jeep 04

Car 05

Microbus 03

-^-^f
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Construct{on Division
22+(8+31*) = 61

Divisinnal llead Officc
Pers: 2+(2+2*) :6

Ix General Manirger (Engg. Civil)
1x AM (Admin)
lrOA
1r Comp Op*
I x Driver
I x Of llce Support StafT *

C o ns t ru cti or! &Lldn-!9!!M-Dglllt
8+(6+24*) = 38

Dtuartmtrttal fl earl's (Jffi ce

Persl l+(0 I 3*):4

lx DGN'l (Engg Civil)
I r Courp Op*
l, Driver*
I x Ollrcc Support StalT t

Plannins. Desisn &Acouisition
Dept.

12+(0+11*) =23
Deuartmental Head's Office

Pers: 1+(0+3*) =4

lx DGM (Engg. Civil)
1x Comp Op*
lxDriver+
1 x Office Support Staff *

Pcrs: ,l+(0+,{*) =8

lr M (Elg,g. Civil)
1x DM (Lingg. Citil)
lx AM (Engg. Civil)
1x SAE (Civil)
I x Draltsrnan *

I x Surveyor *

I x Chainrnan+

I , 01llcc Support StalT *

Eslrle & Acouisitioil
Section

Pers: 4+(0+3*) =7

1x M (Engg. Civil)
lx DM (Engg. Civil)
lx AM (Engg. Civil)
1x SAE (Civil)
i x Dralisnran x

I r Surveyor *

I x Chainrnan*

Pers: 3+(0+l*) = 'l

lx DM (Flgg. Civil)
lx AM (Ergg. Civil)
lx SAE (Civil)
lr Draftsrnan *

( onslrlrclion & )lxinlcnrncc
Field Unit Section

Pcrs: ,l+(3+7*) = l,l

1x M (Engg. Civil)
lx DM (Engg. Civil)
1x AM (Engg. Civil)
lx SAE (Civil)
3xSupervi sor*

2xOverseer

I xDraltsnran *

2rSurveyor *

l xChainman

I xChainnran*

Pers:3+(3+l'l*) =20

lx M (Ergg. Civil)
lxAM (Engg. Civil)
1 xSAE (PoweriMech/Elec)
3.Fire Fighter
3xForenlar (Eleclrjcal Sub-Station,

Solar Systcnr, LiU ctc.) *

5 xTechn ical/Operator (Gc neral or,

Water Purnp, LIfl. etc.) x

2rLlectriciar*
4,Lif1 Man+



Summary of Manpower
Construction Division

Designation APPROVED

GM
DGM
Manager
DM
AM
SAE

01

02
04
04
06
05

Total Officer 22

Total Staff 45

Total Manpower 67

*Staff on outsourcing basis 37

LIST OF PROPOSED OFFICE EQUIPMENT FOR CONSTRUCTION DIVISION

DESCRIPTION
OFFICE EOUIPMENT: APPROVE,D
Computer 10

Lap top 03

Printer 08
Scanner 08
Photocopier 01

Freeze/Deep Freeze 01

Air Cooler (Split) 04

Oven 01

VEHICLES: Jeep for GM and car for DGM
Jeep 01

Car 02

a'*t'
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Managing Director

Engineering Division
48+(50+150*) =218

I

Ris Buildine. Transport &
Losistic Dept.

10+(19+59*):88
Denartmental Head's Oflice

Pers: 1+(0+2*) =3
lx DGM (Engg. Meclr/Elec)
lxDriver*
I x Office Support Staff *

I,:ield Unit Scction
Pers: ,l+(,1+9*) =17

lx M (Engg. Mech/Elec)
lr DM (Engg. Mech)
r DM (Engg.ilec)
x AM (Engg. Mech/Elec)
x Mechanio (Engine)
x Sr. F-itter

2x Fitter*
1x Illectnoian*
2x Weldcr
lx Asst. Mcchanic*
I r AsstElectrician*
2x Cranc Operator+
lx Forklift Operator*
I x Painter*

Transnort & l-osistic Sec.
Pers: 5+(15+48*) =68

lx M (lingg Mech/Elec)
lx DM (Enge Me ch/Elec)
2x AM (Engg. Mech/Eleo)
I rSAI; (Engg. Mech/Elec)
6rAuto Mccharic*
6rAuto Elcctricianx
6'HVO
I 2rHVO*
9rCrane Operalor*
9: Crane Operalor
6'Forklilt Operator*
9,. Hclper*

Divisional Head Officc
Pcrs: 2+(2+2*) :6

I xGeneral Manager (Engg. Mech/EIec)
lxAM (Admin)
I rOA
I xComp Op*
I , Driver
I x Officc Supporl Stalf *

Ris Nlaintenance &
C)neration Dept,
3 Rie Field Unit

Pers: 28+(29+75*) =132

3 xDGM (Engg. Mech/Elec)
6>,M (Engg. Mech/Elec)
6rDM (Engg. Mech/Elec)
I 0xAM (Engg
Meclr/Elec)
3xSAE (Engg.
Mcch/EIec)
3 x F oreman
9xMechanic (Engine)
6'Electrician
2 rMachinist
4xMachinist*
3,3 Sr. Eng. Op*
3,4 Eng. Op*
3xSr. Frtler
9x Fitter/Rig Mech:rnict
6r Welder*
9xAsst. N,lechanic*
9xAsst. Elcctrician*
.lxllelper (Mech)
6xHelper (Mech)*
2rHelpcr (Elec)
8,Helper (Elec)x
3 r Paintcrx

Ilaltrial Proerammirrs & ( \lTW Dent.
8+(0+14*):22

Departmental Head's 0ffi ce

Pers: l+(0+3*) =4

IxDGM (Engg Mech/Elec)
I rComp Op*
lrDriver*
I x Offioc Support Stafl *

Nlatcrial Programming Section
Pers: 4+(0+0*) =.1

lxN{ (Engg. Mech)
1'M (Engg. Elec)
2!AM (Engg. Mech/Elec)

C}ITW
Pcrs: 3+(0+l | *):14

I xDN{ (Elrgg. Mech/Elec)
l,AM (Engg. Mech)
1 aSAFI (Engg. Mech/Elec)
lxCornp. Operator*
I rStore Assistant*
I x Forcman*
2:Mechanic*
I rAr.rto Electriciant
l,Welcler*
I 'AC Mcchanic*
I xClNCi Mechanrc*
l:Asst. Mechanic+
1 xClcaner*



Summary of Manpower

Engineering Division

Designation Approved

GM

DGM

Manager

DM

AM
SAE

01

05

10

10

t1
05

Total Officer 48

Total Staff 200

Total Manpower 248

* Staff on outsourcing basis 150

Note:
i. Above manpower is estimated based on simultaneous operation of three rigs and one

rig bases. In case of a new rig in operation required manpower may be recruited
permanentl y/temporarily/contractually or out-sourcing.

ii. One new deparlment namely Material Programming has been included.

iii. cMTW will be operated under Service Department.

LIST OF OFFICE EQUIPMENT FOR ENGINEERING DIVISION

DESCRIPTION APPROVE,D
OFFICE EQUIPMENT:
Computer 20

Fax 00

Lap top 05

Printer 10

Scanner 10

Multimedia Proiector 01

Photocopier 01

Freeze/Deep Freeze 01

Air Cooler(Split) 08

Oven 01

VEHICLES: Jeep for GM and car for DGM
Jeep 01

Car 02

-\^{
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Divisional I{ead Office
Pers: 2+(2+2*) :6

1x Ceneral Manager (Engg. McchillleclChemlPet)

lx AM (Admin)
lx OA
lx Conrp Op+
1x Driver
l r Otllce Support Staff *

Well Head Comorcssor
Operation & Maintenance Dept.

5+(8+5*) =18
Deuartmental Head's Office

Pers: 2+(0+2*) :4

1 * DGM (EnCC.: Pet/Chern/lr{echlElec
1 x AM (Engg.: Pet/Chern/Mech/E1ec)
I x Driver*
1 r Office Support Staff *

Production Planning &
Nlnterial Programming DeDt.

4+(0+3*) =7
Deuartnrental Head's C)ffi ce

1x DGM (Engg.: Mech/Elec)
lx M (Engg.: MechiElec)
1x DM (Engg.: Pct/Cheur,'N1ech)

1x DM (Ceol)
1 x Comp Op*
lr Driverx
I , Office Suppoft Stal'l'+

J Production Gas liields Dept
28+(20+l l3*)=16'l

(Besumgani, Sundalnur
&Semutans)

Pers: I0+(0+6*) =16

l,DGM (Engg.: Mech/Elec/Pet/Che
3.AM (A & F)

tiAO (Adnrin)
3'AO (Store)
I 'Driver+
j. Office Support Staff *

4 Production Gas Fields
Dept.

40+(26+150*)=21 6

Sh^hbazpur)
Pers: 1 6+(0+8') =24

4,DG\'l (Engg Pet/Chcm/
Mechr'Elec)
1,AM (4.\. l)
,1.AO (Admin)
4rAO (Store)
,1, Driler *

,1, Offlce Suppofi StatT +

F'ield Opcration and
\Iaintenance Section
Pers: 3+(8+3*) =l'l

I' M (Engg.:
Pet/Chcrr/Mech,tElec )

I' DM (l']rgg Mecltr'Elcc)
l), AM ([nSg. Mecli/Uec)
l, Forcman
l, Uectrician
2, Welder
1 Machinist
1,, Plant Mechanic/Techniciar
I ' Auto,Engine Mechartic
1,, Gencrator/llngine Operator
1.. Mechanic Helperx
l, Illectric Helper*
1, Ot'fice Support Stafl +

3 Production Processing
Section

Pers: 9+(6+6*):21

3iM (Engg.:

Pet/Chem/Mech/Elec)
3rDM (Engg..
Pet/Chern/Mech/Elec)
3xAM (Engg..
Pet/Chem/Mech/Elec)
3 rOperator (Plant)
3xOpcrator (Plant)*
3xPlant Attendant

xPlant Attendant*

4 Field Itaintenance
Section

Pers: 8+(18+30*) :56

z1 xDM (Engg. : N4ech/Elec)
4xAM (Er1gg.: Mcch/Elec)
4rloreman
4 x Electrician*
4*Welder*
4,Machinist
4xPlant
Mechan ic/Tech n ic ian

8 xAuto/Engine Mechanict
6 r Generator/Engine
Operator
6 x Generator/Engine
Operatort
4rMechanic I-lelper*
zlrElcotric Helper*

,l l'roduction I'rocessing
Section

Pcrs: l2+(8+8*) =28

4,,M (Engg.:
I)et/Chern/Mech/l:l cc )

4xDM (Engg :

Pet/Cheni/Mcch/Elec)
4tAM (Engg.:

Pet/Chenr/Mcch/Elec)
4xOperator (Plant)
4rOperator (Plant)*
4xPIant Attcndant
4,Plan1 Attenclant*

I Field Nlaintenance
Section

Pers: 6+(1'l+23*) = 43

3'DM (Engg.: Mech/Eiec)
3'AM (Engg.: Mech/Elec)
3'Forcrnar
3. Eleotrician+
3, Welder*
j. Machinist
3' Plant Mechanic/Technician
6,Auto/Engine Mechanic+
5, Generator/En gine Operator
5 rGenerator/Engine Operator*
3,Mechanic Helper*
3'Eleclnc Helper*

Pers: 0+(0+88*):88

4xhlant* _
4 rCook+

4xCook Helper*
4 lJearcr*

4rMalix
4 xCleaner*

64,Securit-v Guard+

4 HSE Section
Pers: 4+(0+16*) : 20

4xAM (Bngg.:
IP/Chem/Env/Petro)
4rMedical Assistant+
4rDriver (Ambulancc)*
8 x F'irefightcr+

3 HSE Section
Pcrs: 3+(0+12*) = 15

3r AM (Engg.:
I P/Chem/Env/Petro)
Jr Medical Assistant*
3, Driver (AmbLrlance)*
6, Fireflghter*

I'ers: 0+(0+66*) =66
3 x Ir.namx

3, Cook*
3, Cook Helper+
3x Bearer*
3 x Mali*
3 t Cleaner/Srveeperx
48, Security Guard*
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Summary of Manpower
Production Division

DESIGNATION APPROVED

GM
DGM
Manager
DM
AM
SAE/ AO

01

07
09
t7
3t
l4

Total Officer 79

Total Staff 329

Total Manpower 408
*Staff on outsourcing basis ZIJ

Note:
Above manpower is estimated based on simultaneous operation of seven Gas Fields.
One new department namely Well Head Compressor Operation & Maintenance have been
proposed.
With every New Gas FieldA'trew Plant location coming into Production, required personnel will

added for operation and maintenance of new filed/process plant.
For each gas field one part time medical officer will be engaged.
Required number of Ansar can be engaged for each gas field.

be

LIST OF PROPOSED OFFICE EQUIPMENT FOR PRODUCTION DIVISION

DESCRIPTION APPROVED
OFFICE EQUIPMENT:
Computer 40
Lap top 08
Printer 20
Scanner 20
Photocopier 08
Freeze/Deep Freeze 08
Air Cooler(Split) 30
Qamera Digital 01
CCTV (set) 10
Fire Extinguisher 30
VEHICLES: One Jeep for GM
Car for DGM, Pick-up and Mot

and Five Jeep for Gas Field,
or Cycle for Gas Field.

Jeep 06
Car 02
Pick-up 07
Motor Cycle 07



Planning & ICT Division

Divisional Head Office
Pers: 2+(2+2*) :6

1,: General Malager fEngg.: (Mech/Elec/Civil/lT/CSE)/
Geol/Geophy/EJcctronicsiGer/Drilling/Chcmistryl

I x AM (Admin)
1r OA
I r Cornp Opx
1r Driver
I ', Oillce Support Slaff x

Health. Safetv and
Environment Dept.
Pers: 6+(0+2*) =8

lxDGl\4 (Firgg.:
Pet/Env/IP/Chenr)/Civil
lxM (Engg.:
Pet/Env/lP/Chenr)/Civil
IxDM (Engg.:
Pet/Env/lP/Chcm)/Ci vil
3xANl (Engg :

Pet/Env/lP/Chem)/Ci vil
I iDrivet*
I . Officc Support Stall'+

Human Resource DcDt.
Pers:5+(1+5*) = ll

I'ers: 'l+(0+3*) =.1

I,DGM (Gen)
1r Cornp Op+
l,rDriverx
I Officc Suppoft Staff *

Information & Communication
Technoloev tlCT) and IIIS Dcnr.

13+(l+l I *)=25

Deuartmental Head's C)ffi ce

Pers: l+(0+2*) = J

l DCVrlr3; lleclTrslI l ec on,c5
l. Driver*
I - OtTice Srppoil Stalf *

Plannine Dcpt.
I I +(0+4x):1 5

Departme ntal Head's Office
Pers: l+(0+3*):.1

I ,DG\'1 (En88 \JechrElec)
iCeologvr(icophvrChentr qtry

ir Conrp Op'f
I r Dnver+
I , Oltlcc SLrpport Staf-f i

Persi 6+(0+2*) =8
1!i\'11S1rr1lmL\il )iil0rl \dnirmirlilnj3 lh(llCS[l tiar0]$l
I : DNl lS\!m 1i:1,$ \ilrlri ldr rLirlrl liq! f {lTljll 1 ils, il)
trAM (System Analyst ) Engg Elec,/lT/CSE)
I :AM (\e$0rl ldDrnrmor) iErlg-u tiec lT CSEI I liedturtrs

2,SAE (Dip In CornElcc Engg )
2rSystem Net\\ork T€chnicia0*

Stratesic Planning Section
Pers: 6+(0+0*) =6

I .M (Engg

itiechlElmr)/0eolouriGrupf r iChenLsin

I xM (Stalistics.l [:corornics)
I .DM lLrgg ltlech/Elmlr

iCeolLrgr iCcof hr lChemLslr

lxDM (Stalisl jcsi Econourics)
I,AM (Engg.:
Mech/E1cc)/Chemistry
1 xAM (Slatistics/ Lconornics)

Office Automation lnd E-Senices
N{anagcment Section
Pers: 3+(0+5*) = 8

I'M [Prograrnmcr{Engg IihcilTiCSE)i Electrorics]

I' DM {Prolrammer i Engg EhcilTiCSE)i Elcctr0nrsl

l,AM lProgmmmutEnss EhcilTiCSE]i llertronnsl

2, Systen Netrvork Technician*
1x'l-echnician/Operalor CCTV x

2xTechniciarr,lOperator l)A
System./Telcphone Op.1 Lrlcrcom*

L,ibrarr Section
Pers: 2+(0+2*) =.1

liDM (cen)
1'AM (Gen)
l r Librariar*
I x Cataloger*

Proiect Planning. Nlonitoring
and lmplementation

Pers: 4+(0+ l *) =5

l. \l (llngg \'lech,Elec)rChcilistry
i xM ( Statistics' Economics)
1 -I)NI (Engg :

Mech/Elcci)iChernistry'
l,AM (lingg.:
Mech./Elec)iChenistrl
l,Office Support Statlx

NIIS and Database Section
Pers: 3+(l+2*) = 6

l,M (Engg.: Elec/lTiCSE)
I 'DM (Etrcg.: ElccilTicsE)
1,AM (Engg : Lleci ITI'CSE)
1r Cornp Op*
l:Photocop), Operator
I : Database C)pcrator*

Q*b

-\^---r-

'Irrinins Section
Pers: 2+(l+0*) = 3

I rM (Gen)

1-AM (cen)
lxOA



Summary of Manpower
Planning & ICT Division

DESIGNATION APPROVED

GM
DGM
Manager
DM
AM
SAE

01

04
09
08
13

02

Totai Officer )t
Total Staff 28

Total Manpower 65
*Staff on outsourcing basis 24

Note: One new Department namely Health, Safety & Environment has been proposed.

LIST OF PROPOSED OFFICE EQUIPMENT FOR PLANNING & ICT DIVISION

DESCRIPTION APPROVED
OFFICE EOUIPMENT:
Computer 20
Lao Too 06
Printer T2

Scanner t2
Photocopier 01

Freeze/Deep Freeze 01

Air Cooler (Split) 07
Fire Extineuisher 00

Oven 01

VEHICLES: One Car for GM and Four for DGM
Car 05



Administration Division

Divisional Hcad Office
Pers: 2+(2+2*) =6

lx Gerreral Manaser (Admin)
1x AM (Adrnin)
1x OA
1x Courp Op*
I x Driver
I x Office Support Statf +

Establishmcnt Dept.
t3+t{+7*):2{

Depadmental Head's
Office

Pers: 'l+(l+5*) = 7

I 'l)CN4 (Admin)
I r Comp Op*
I' Drspatcher
l. Photocopy Op*
I' lrnam*
I.r Driver+
I 01l,ik Supporl SIll*

Ccnerel Admin D€nt-
I 5+(d+6*)=25

DcDartrnentd Head's
OfTice

PeN: l+(2+J*) = 6

I.DGM (Admrn)

I r Comp Op+
1, Photocopy OD

1, Dispatcher
I . Dnver*
l,oiii(Srppo(Shlll

Services Dept,
10+(25+57*) = 92
f)erlartmental
Head's 0ffice

Pers: l+(l+3*l =5

I 'DG\'l (Adrriil)
I r (lornp Op*
l, Dispatchet
I' Driver*
I - Olllt Sufprn Stail I

Dept.
10+(6+5*) = 21
DeDartmental
Head's Oflice

Pers: 1+(1+3*) = 5

I xDGM (Admin)
lx Comp Op*
I x Dispatcher
I x Driver*
I xOffice Support
Stafft

Local Purchase
Dept,

ll+(2+4*\ =17
Departmental
Head's Office

Pers: l+(l+3*) = 5

IXDGM (Admin)
I x Comp Op+
I x Dispatcher
I x Driver*
I x Office Support
staff*

Medical Dept.
3+(3+3*) = 9

Departmental
Head's Office

Penr 1+(0+2*) = 3

I xDGM (Medical
I x Driver*
I x Office Support

staff*

Nledical Seclion
Pers: 2+(3+1 *) = 6

1 ' DNI (l\ledical)
I' AM (Medical)
l. Medical
Assislant,/Pharnrr

I' Dispenscr
1, OA
1, Drcsser*

Transler'/Posling/'
l)isc & t*pal Affairs,
Welfarc/Perforrnancr

ApDraisal Section
PeN:5+11+1*) = 7

l,M (Admir)
I'DM (Adnlin)
1,.{\4 (Admrn)
2'AO(Admn)
I 'OA
1 ' 0l1l* Srppirl Slall*

Comnron Services
& Trirnsport Sec.

Pers:5+(18+29*) =52

l.N{ (r\dmin)
2iDM (Admin)
i 'AN4 (Admin)
I r SAE (Autornobile)
2.,OA
l,Foreman(AC/lilec)
3, AC Mechanic
3'lllectrician
2'N,lechanic
I 0'Drivcr*
2 Iriller *

1 .Dispatcher Clerk
2, Dispatch Ridcr
2, Plurnber

l,Helper (Elec)*
2, Oflice Supporr StalT +

I2.Cleanerx

2'GardeleilNlali*

Promotion/Llnion/
/l\{lS Section

Pers: ,l+(2+l *) - 7

I 'lv, (Admitr)
1,DM (Adrrrin)
i zAM (Adnlin)
1,AO(Adrnin)
2'OA
I ! Oltle Sr pfon Stafl*

l,ocal Purchasc &
c-GI'Section

Pcrs: :l+(l+1*) =6

I.M (Admin)
l.DM (Adtrrir)
l,AN4 (Adrnin)
I'AO (Adnrin)
1,OA
I ' 0ffice Suppoil Slafi*

Forcign Purchase
Section

Pers: {+(l+l*)=6

)' Managcr
(Admin)
1 . DM(Admio)
I' AM (Admin)
l:,AO (Admin)
1x OA
1 ,Olfice Support Staff *

Pcnsion/Grttuih/
kave /\4'elfarr

Section
Pers: ,l+(l+0*) =5

I ,Nl (Admin)
IiDN4 (Admin)
l,AM (Adrnin)
l.,AO(Admin)
l'.OA

Local Servicc and
others Section

I'ers: 6+(0+0*) = 6

1: Nlanagcr
(Adnrin)
I ', D\4 (Admin)
2 ' ANI (Adnrin)
2 r AO (Adrrin)

Recruitment/
Promotion/Selectioil
Crrd€/Incremcnt/
Pav Anomaly/ lUIS

Section
Pcrs: 6+(0+l *) = 7

l,N1 (Admin)
I .D\t (AdnN)
2'AM (Adnrin)
2' AO(.{dnrilr)
I , o|fift Srpporl Slril '

C&F and PSI
Sec

Pch:2+(J+l'F6

I ' l\fanagcr
(Adnlin)
I x D\4 (Admtr,
2 x C&F Inspectdr
1, Shrp Asslt

lx OlTice Support

Staff *

Sccrrritr &
Protocol Section
Persi .l+(6+25*) = 35

l,\1 (Adnrjn)
1,,DM (Admin)
2,Alvl (Adnrin)
2,.OA
,1'Security Havrldar
22'Security Cuard*
I ,, Iiitter*
2'Olfice Suppon Strff *

Increnrent/ Pav
Anonralv/ Frinpe

llenefit/ Loan Sectior
Pers: :l+(0+1 *) = 5

lrNI (Admin)
I.DNI (Adrnin)
I iAM (AdDlin)
l,,AO(Admin)
I . Oillce Suppon Staff

Pcnsion/Cmluit\7
lf,nve/Loan/ Frinse

Benefit Scclion
PeNi 3+(l+1*) =5

1,,\'t (Admin)
l,l)M (Adnrilr)
I 'A\4 (Adnnn)
1.OA
I , olfft Suplo( Slrl'l+

---\-.}
29

Jrd Partv S€wicc
Hirinq Section

Pers:3+(l+0*){
I , Nl$age.
(Adnlrn)
I ' DNl (Admin)
I , AU (Adnin)
I'OA



Summary of Manpower
Administration Division

Designation APPROVED

GM
DGM
Manager
DM
AM
AO/ SAE

01

06
13

15

t7
t2

Total Officer 64

Total Staff 130

Total Manpower t94
*Staff on outsourcing basis 84

Note:
Field Management Department abolished and one new Department namely Local Purchase
has been proposed.

LIST OF PROPOSED OFFICE EQUIPMENT FOR ADMINISTRATION DIVISION

DESCRIPTION APPROVED
OFFICE EOUIPMENT:
Telephone 150

PABX 500

Mobile Set i00
Computer 50
Lao top Computer 07
Printer 30

Scanner 30
Photocopier 04
Freeze/Deeo Freeze 02

Air Cooler(Solit t2
Camera Disital 01

Air Cooler (W) 00

Fire Extinsuisher 80

CCTV (Set) 02
Oven 03

VEHICLES: One Car for GM and Six for DGM. Remaining
vehicles will be under transport Pool for emergency use.

Jeep 0l
Car 15

Pick-up 03

Ambulance 01

Motor Cycle 02

Microbus 02



a

Accounts and Finance Division

Divisional Head's Offi ce
Pers: 2+( I +2)*:5)

I x (leneral Manager (A& F)
I x AM (A&F)
Ix Cornp. Op*
I r Drivcr
i r Olfice Supporl Stali *

Finance Dept.
I 2+(5+,1* )=2 I

I)epart rnrn tal Head's 0ffi cr
Persr l+(0+2*)=3

I x DGM (A& F)
I x Driverx
I x Otfice Support Staif *

Accounts Dept.
20+(6+2*\=28

Persr 1+(0+2*)=3
I x DGM (A& Ii)
I x Driver*
I x Olfice Suppolt Strlf *

Revenue & Field
0Deration Derrt.

12+(2+2*\=16
Departmental Head's Office

Persi l+(0+2*)=3
I x DGM (A& F)
I x Driver*
1 x Office Support Staff *

Revenuc Section
Pers: 4+(l+0*)=5

I x Manager (A & [)
lxDM(A&F)
lxAM(A&F)
lx Ao(A & F)
I x Asst Accountant

Gencral ledger and
,lV account Scction
Pcrs: 8+(3+0*)=l t

lx Maragcr (A & Ii)
2rDM(A&|)
3xAM(A&F)
lxAO(A&F)
I x Asst Accourlant
2 x Record Keeper

Budset & Nlonitorins
Scction

Pers:3+(l+0*)=,1

IxManagcr(A&f)
lrDM(A&F)
lxAM(A&1r)
I \ Asst. Accountant

LC, FC. C&li& Insurancc
Section

Pers:5+(l+l-)=7)
I x Managcr (A & Ir)
lxDM(A&F)
lxAM(A&F)
2xAO(A&f)
1 x A.sst. Accountant
I x O1ficc Suppor Staff *

Cornorate Tax. SD and
VAT Section

Pers:4+(l+0*)=5

x Manager (A&F)
x DM (A&F)
xAM(A&1r)
x AO(A & F)
x Asst. Accountant

Bill. Pavroll. Loan
Section

Pers:7+(2+0*)=9

I x Marager (A & F)
2xDM(A.tl:)
2xAM(A&F)
lxAO(A&F)
2 x Cashier

Fund Section
Pers: J+(3+l *)=7

1 x Manager (A&F)
1x DM (A&F)
J x AM (A&F)
I x Asst. Accountant
I x Cashicr
I x Record Kecper
I x Olllce Suppofi Stafl'+

Field and Proiect
Oneration Section I

Pers: 3+(0+0*)=3

l xDM(A&F)
l xAM(A&F)
lxAO(A&F)

Store Accounts
Section

Pcrs: ,l+( 1+0*)=5

I x Manager (A & F)
lxDM(A&F)
lxAM(A&F)
lxAO(A&Ii)
I x Assl Accolrltrnt

Pension & Trust Fund
Dent.

8+(2+2*\=12
Deuartmental Head's

OfIice
Pers: 1l(0+2*)=3

1 x DGM (A& F)
I x Drivert
I x Office Support Staff*

Peilsion Scction

Pers::l+(l+0*)=5

I x Mrnauer (A & F)

IxDM(A&|)
lxAM(A&l:)
lrAO(A&F)
I x Record Keeper

Provident Fund.
Welfare. WPPF

Section
Pers:3+(l+0*t=4

x Manager (A & F)
xDM (A& F)
xAM(A&F)
x Asst. Accountant

-^-.-f
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Summary of Manpower
Accounts and Finance Division

DESIGNATION APPROVED

GM
DGM
Manager
DM
AM
AO

01

04
10

13

15

11

Total Officer 54
Total Staff 28

Total Manpower 82
*Staff on outsourcing basis 12

Note:
1. A new department namely Pension & Trust Fund Department has been proposed,

LIST OF PROPOSED OFFICE EQUIPMENT FOR ACCOUNTS AND FINANCE DIVISION

DESCRIPTION APPROVED
OFFICE EQUIPMENT
Computer 35
Laptop 05
Printer 20
Scanner 20
Photocopier 01

Freeze/Deep Freeze 01

Air Cooler(Split 08
Oven 01

VEHICLES: One Car for GM and Four for DGM
Car 05



I rvrunueioe ui"."tor -l

r

\---------*.1i8+e2*; =133 ___)

Divisional Head Office
Pers: 2+(2+2*) =6

l;< General Manager (Engg. Mech/Elec)/Drilling/Gen.
lx AM (Adnrin)
1x OA
1 x Comp Op+
lx Driver
1x Ofl]ce Support Stalf *

Drillins. Production and Ris
Spare Store Dept.
l6+(1+15.) =15

Departnlental Head's Offi ce

Pers: 1+(0+l*) =:1

IxDGM ([ngg. : \4cch/F-lec)iDl
i:<Ciornp Op*
I xDriver*
1 , Olfioe Support Stali *

General Depl
l2+(7+Jl*) = 5{)

Deprrtmental Ilcrd's
Office

Pc(: l+()+.]*) =l

IxDGM (Adnrin)
l,Comp Op*
I xDriver*
I, Olllce Supporr Staft -

6+(3+9*) = 18
Departmental

Head's Office in
Dhaka

Pers: 1+(0+3*) =4

IxDGM (Store)
lxComp Op*
lxDriver*
I x OIfice Support Staff *

Central General Stores Den
ll+(4+ll*\ r 6

DeDartmeDtal Head's Officr
Pers: 1+(0+3*) =4

IxDGM (Store)
lxComp Op+
1 xDriver*
I x Office Suppot Staff +

Drilling Section
Pers: ,l+( I +3*) =8

l,l'PiM (Store)
I 'DM (Store)
l,AM (Storc)
1 'AO (Store)
I r Store Assistant*
l,Store Keeper
1 'Ilelper *

I r Ol.fice Support Stat'f x

Gencral Stxtionnrv rnd
Salvase Store Sertion

Pers:,1+(l+2*) =7

l.,M (Store)
I'DM (Store)
I rAM (Store)
l.AO (Store)
l,,Store Assistart*
l.:Srore Keeper
I ,Helper*

General/ Stationan
/Medical Store

Sectio n(Located in
Dhaka Head Office)

Pers: 3+(2+4*) =9

I xM (Store)
I xAM (Store)
lxAO (Store)
2 xStore Keeper
2xStore Assistant*
2x OIfice Suppon Sraff*

Production Section
Pers: 4+( l+3*) =8

1 ,M (Engg.:

Mccl/EIec/Chem/Pet)lStore
l,DM (Store)
l:AM (Store)
1',AO (Store)
I .Slore Assistant*
l,Store Keeper
1,.Hclper *

1 r Oflice Support Statl +

Mud Chemic^l and
Cement Store Scction

Pers:2+(l+2') =5

I iDM (Store)
1',AO (Store)
I rStore Assistrntx
l:Storc Kccper
I ',Helper x

Vchicle Spare Parts
and Tire-TubeStore Section

Pers; 2+(l+2*) =5

1'DM (Store)
I , AO (Store)
I ! Store Assistant*
J 'Store Keepcr
I'Helper *

Ris SDare Parts Section
Pers: 7+(2+6*) =15

1,.M (Etrgg.:
Mech/Elec)/Store
2iDM (Store)
2'AM (Store)
2,AO (Store)
2.Store Assistantt
2),Store Keepcr
2,.Helper *

.2' Oftlce Support Slaflx

Account Section
l'ersr ,l+(2+2*):8

l,\'l (A&F)
lxDM (A&F)
l,AltI (A&F)
I ,AO (A&l')
l,Cashicr
l.Assistant
Accountant
I 'Comp Op*
l' 0ffice Suppon Steff*

Gcoohvvsiral and
Exolosive Scction
Pers: 2+( l+2*) =5

l,DM (Electronics)
I 'AO (Storc)
I 'Store Assistant*
1 'Store Keeper
I 'Hclper 

*

Central Automobiles
Electrical

Workshon&Central
\Iachinc Shot Dent.
I 1+(18+2,1*) =53

Det)artmental flead's
Office

Pcrs: l+(0+3*) =:l

IxDGM (I:ngg :

N4echr'Elec)

lrCornp Op*
l rDrivcr*
I Otll.c Suppo.r Sralr+

Automobiles Section
Pers:6+(6+1,{*) =26

i'i\1 (Engg :

1\'1ech/Automobile)
1.DM (Engg :

l\'1eclr'Automobile)
2' AV (Engg ;

Nlech/Automobile)
:-SAE
(Engg : i\,1ech/Automobile)
2'Foreuan
4iAuto Elech ician
4 ' HVO*
3.Crane Operator*
2,,Forklilt Opcrator*
4. IUechanic Helper*

.l . Olllce Support StalT

Electrical Workshop Secti(
Pcrs: 2+(,1+2*) =8

I .DM (Engg.: Elec)
I AM (Elgg : Elec)
l.|orernan
l.Elcclrician
2.Auto Electrician
2,Helper (Electrical)x

' Machinc Shon rnd Drillini
Fishine'l'oolsSectiou
Ptrs: 2+(8+5*) =15

l..DM (Engg: Mech)
I ,AM (Engg: Mech)
I , Forernal
l. Machinisf .

2' Mechanic
2'Welder
I Sr. Fitter
3- Fitter*

i3' Ilelper(Fitter)* /

DRS Sectioil
(Located io Dhaka

Head OIIice)
Pers: 2+(l+2*):5

I iDM (Store)
l,AO (Store)

I'Slore Keepcr
I ,Store Assislant*
I : OtTice SLrppoft Staff *

C&I nnd PSI Scctioil
Pers: 2+(l+,1*) =7

1 'DiU (Adnrin)
l:AIVI (Adinin)
I iC&F lnspector
I rC&F lnspectori
2'Ship Assistant*
l. Ofllce Suppon St:iJ *

Nledicnl S(ction
pefs 2+(2.2r) ,.6

I,M (Medical)
l,DM (Medical)
i . Store Assistant
l,Medical Assrstant
l.Medical Assistant*
I rDispenser*

.!

1.,N,l (Adnlin)
) xD\{ (Admin)
l',AN'l (Admin)
2,Security llavildar
li.Security Guardi'
lx lnrant*
l: Olllce Supporr SralF'"
I xlr,lali *

4x Cleaner*

General Admin
Section

Pers:3+(2+20*):25



I

Summary of Manpower
Zonal Offi ce, Chattosram

Designation APPROVED

GM
DGM
Manager/TP
DM
AM
SAE/AO

01

05
09
16

t4
13

Total Officer 58

Total Staff 130

Total Manpower 188

*Staff on outsourcing basis 92

Note:
Required number of Ansar can be engaged.

LIST OF PROPOSE,D OFFICE EQUIPMENT FOR ZONAL OFFICE, CHATTOGRAM

DESCRIPTION APPROVED
OFFICE EQUIPMENT:
Computer 25
Computer 25
Lap top 06
Printer 15

Scanner 15

Photocopier 01
Freeze/Deep Freeze 01

Air Cooler lgplit) 09
Multimedia Proiector 00
CCTV (set) 03

Oven ' 01

YEHICLES: One car for GM and Five for DGM.
Remaining vehicles will be under transport Pool for
emergency use.

Car 06
Jeep "02

Pick-up 01

Ambulance 01

34
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Managing Director

Audit Department
1 4X{3+3i)=20

Denartmental Head's Offi ce

Pcrs: l+(1+2*):4
IxDGM(A&F)
1 r Corn.Op.x
I x Driver
I x Olllce Suppolt Sta11-x

Intcrnal & Viqilance
Audit Scction
.t+(l{)*):5

xM(A&l:)
xDM(A&F)
rAM (A & F)
xAt) (A & F)
x.\sst. Accoutltant

Comnrercial & Other
GoYt. Audit Section

4+(0+1 *)=5

xM(A&F)
rDM(A&F)
rAM(A&F)
rAO (A & F)
x Olficc Supporl Smff *

Proiect Audit Scction
5+(l+0*):6

1xM(A&F)
lx DM (A&F)
2x AM (A&F)
lxAO(A&F)
1 x Asst. AccoDntant

Sumtnary of Manpower
(Audit Department)

Designation APPROVED
DGM
Manager
DM
AM
AO

01

03

03

04
03

Total Officer 14

Total Staff 06
Total Manpotver 20
sStaff on olrtsourcing basis 03

Note: A new section namely "Project Audit section" has been proposed.

O!'FICE EOUIP MENT FOR AUDIT DEP
DESCRIPTION APPROVED

OFFICE EQUIPMENT:
Computer OB

Printer 04
Lap Top 01
Scanner 04
Photocopier 01
Freeze/Deep Freeze 01
Air Cooler (Split) 03
Oven 01

VEHICLES: Car for DGM
Car 01

LIST OF PROPOSE ARTMENT

- ,. * -.(..*)\a.aY,{od>
C{fqlqrT ql{q <".i?

X CilFqt?r<i (cf.lt-cn)
s,i:q;l fiqfl, qlrslgl, EIf,l t

5L
ffit?eLa

J)

,ffiffi
'ffiffisfms*
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