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The pictorial preseiitation of the Organogram
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Summary of Manpower

"= Previous Approved _
Sl — Increase/ Decrease
No Designation Organogram Organogram (+)
) 2011 2021
1 Managing Director (MD) 1 1 0
2 Directors ?) 0 (-) 2
3 General Manager (GM) 14 14 0
4 Dy. General Manager (DGM)/ 63 7 (+) 8
Drilling Superintendent (DS)
5 Manager (M)/ Tool Pusher(TP) 117 138 ()21
6 Deputy Manager (DM)/ Driller 148 167 (+) 19
7 Asstt. Manager (AM)/ Asstt. <
Driller(AD) 234 235 1
8 Assistant Officer(AO)/ Sub-Asstt, 77 105 (+) 28
Engineer (SAE)/ Trainee Driller (TD)
Total Officer 656 731 +)75
] Permanent Staff 917 349 (-) 568
) Outsourced Staff 203 919 (+) 626
Total Staff 1210 1268 (+) 58
1 Total Officer 656 731 ()75
2 Total Staff 1210 1268 (+) 58
TOTAL MANPOWR 1866 1999 (+) 133
Note:

;8

The position of Director has been abolished.
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Division/Department wise Manpower Position

Previous Organogram Approved Organogram
Sl Name ofthi)girectoralef’ Division/ 2011 2021
Rarment Officer | Staff | Total |Officer| Staff | Total
1. Managing Director 03 04 07 03 04 07
2. | Directors ® 04 04 08 0 0 0
3. | Company Secretariat 07 06 13 11 08 19
4. | Geological Division 47 25 72 51 21 72
5. | Geophysical Division 79 58 137 81 62 143
6. | Research & Development Division®™ 0 0 0 31 19 50
7. | Laboratory Division 24 32 56 24 25 49
8. | Well Services Division © 29 45 74 42 48 90
9. | Drilling Division 104 195 299 112 185 297
10. | Construction Division 18 24 42 22 45 67
I1. | Engineering Division 29 143 172 48 200 248
12. | Production Division 71 317 388 79 329 408
13. | Planning & ICT Division @ 33 13 46 37 28 65
14. | Administration Division 86 165 251 64 130 194
15. | Accounts & Finance Division 60 40 100 54 28 82
16. | Zonal Office, Chattogram 36 116 152 58 130 188
17. | Data Management Division® 17 15 32 0 0 0
18. | Audit Department 09 08 17 14 06 20
GRAND TOTAL 656 1210 1866 731 1268 1999
(293) (293) 919) (919)
Note:

(a) Earlier position of Director has been abolished.
(b) Newly created Division é

(c) Earlier name was Technical Services Division

(d) Earlier name was Planning Division
(e) Data Management has been merged with Research & Development Division as a Department,

* Figures within parenthesis indicate staffs on outsourcing basis.




Overall Scenario of Manpower

SL Name of the Directorate/ Position of Officer with numbers Total Manpower
Division/ Department (Approved)
MD | GM |DGM/|Manager/| DM/ | AM/ | AO/ | Total | Total | Total |Permanent| Outsourcing
DS TP |Driller| AD | SAE/ | Officer | Staff (Manpower| Staff Staff
TD
I Managing Director ) T 0= 1 1 0 3 4 7 2 2
2 Company Secretariat [ 0 | | | 2 3 2 13 0 11 8 19 1 T
3 [Geological Division | 0 | 1 | 4 11 12 122 | 1 51 | 21 T2 4 17
4 (Geophysical Division| 0 | 1 | 6 14 |17 |32 | 11 81 62 | 143 11 51 !
5 [Research & o1 (4] 8 [8]o1 31 ]19] 30 3 16 |
Development
6  |Laboratory Division | 0 | | 3 5 6 | 8 | 24 | 25 49 11 14
7 |Well Services 01| 4 9 12116 ] 0 42 | 48 90 12 36
Division
8  Drilling Division O 11 |14 21 [23(27]|26 | 112|185 297 34 101
9  Construction 011 2 4 416 5 22 | 45 67 8 37
Division
10 |[Engineering Division| 0 | | | 5 10 |10 [ 17 ] 5 48 | 200 | 248 50 150
11 |Production Division | 0 | 1 | 7 9 17 (3114 | 79 |329| 408 56 273
12 |Planning & ICT 01| 4 9 8 |13 ] 2 37 | 28 65 4 24
Division
13 |Administration 01116 13 IS|117 12| 64 |130] 194 46 84
Division
14 |Accounts & Finance | 0 [ 1 | 4 10 113 [ 15| 11 54 | 28 82 16 12
Division
15 Ponal Office, 0] 1 5 9 16 114 ] 13 S8 [ 130 | 188 38 92
Chattogram
16  JAudit Department 0101 3 314 3 14 6 20 3 3
GRAND TOTAL| 1 (14 | 71 | 138 |167(235]| 105 | 731 [1268| 1999 | 349 919




Organogram Structure

The Organizational Structures are placed in the following order:
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Managing Director

Company Secretariat
Geological Division
Geophysical Division
Research & Development Division
Laboratory Division

Well Services Division
Drilling Division

Construction Division
Engineering Division
Production Division

Planning & ICT Division
Administration Division
Accounts and Finance Division
Zonal Office, Chattogram
Audit Department



[ Board of Directors ]

/ Managing Director’s Office \

“Pers: 3+(2+2%)=7

1 x Managing Director
I x DM, Admin (Coordination)
1 x AM, Admin (Coordination)

2 X Driver

\2)( Office Support Staff * j

Summary of Manpower
(MD’s Office)
Designation Approved
MD 01
DM 01
AM 01
Total Officer 03
Total Staff 04
Total Manpower 07
*Staff on outsourcing basis 02

LIST OF OFFICE EQUIPMENT FOR MD’S OFFICE

DESCRIPTION | PROPOSED

OFFICE EQUIPMENT:

Fax ' 0l
Computer 03
Lap top 02
Printer 03
Freeze/Deep Freeze 01
Air Cooler ' 06
Color Printer 01
Scanner 02
Oven 01
Photocopier 01
VEHICLES:

Jeep 01

PN -

Car 01 M



Managing Director

[

Company Secretariat
* 11+(1+7%)=19

/ Divisional Head’s Office

Pers: 2+(143*%)=6

J
-

Ix AM (Admin)

Ix Com. Op*

Ix Driver

Ix Dispatch Clerk*
Qt)i'ﬁce Support Staff *

Ix Company Secretary/General Manager (Gen)

J

-

Ix Driver*

Departmental Head's Office
1 x DGM (Admin)

1 x M (Admin)
[xDM (Admin)

QOFﬁce Support Staff * /

=

Board Department
Pers: 6+(0+2%)=8

Pers: 3+(0+2+* =5

|

f/ Share Management Section )

1 X M (A&F)
Ix DM (A&F)

1X AM (A&F)
e

Pers: 3-+((+0%)=3

.

Legal & Public Affairs Department
Pers: 3+(0+2%)=5

1 X DGM (Law/Gen)

I x M (Law/Gen)
IXAM (Law/Gen)

1x Driver*

Ix Office Support Staff *

Summary of Manpower
Company Secretariat
Designation Approved
Company Secretary (GM) 01
DGM 02
Manager 03
DM 02
AM 03
Total Officer 11
Total Staff 08
Total Manpower 19
*Staff on outsourcing basis 07




LIST OF OFFICE EQUIPMENT FOR COMPANY SECRETARIAT

DESCRIPTION | APPROVED

OFFICE EQUIPMENT:
Computer 06
Lap top 03
Printer .. 05
Scanner 05
Photocopier 01
Freeze/Deep Freeze 01

Air Cooler (Split) 04

Oven 01

VEHICELS: 1 Car for Company Secretary and 2 for DGM
Car | 03

=

%_C\‘



Managing Director

|

Geological Division
S51+(4+17%)=T72

|
Divisional Head's Office \

Pers: 2+(2+2*)=6
| x GM (Geology)
I x AM (Admin)
1x OA
1 x Com. Op.*
1 x Driver
Kl X Office Support Staff *
1
— I | |
( Exploration Dept X / Basin Study Dept \ ( Formation \ Operation & Field \
10-+(2+5%)=17 8+(0+2%)=10 Evaluation Dept Development Dept
10+(0+2*)=12 =
Departmental Departmental Head Departmental 213(Q+67)=27
Head’s Office Office Head's Office
Pers: 1+(0+2%)=3) Pers: 1+(0+2%)=3 Pers: 1+(0+2%)=3 Depm:'tmentnl
Head’s Office
: x gqm (Geal) 1 x DGM (Geal) ; ‘xaﬂlgﬁcol) Pers: 1+(0+2%)=3
X Driver 1x Driver* s : RO e
1xOffice Support Staff * 1 X Office Support Staff * IXOffice Support Staff * | x DGM (Geol)
& / 1 x Driver *
/ \\1 xOffice Support Staff *
Geological Field Partv\ s - =
Pers: 5+(2+3%)=10 ka;:s;ﬁccl & Reserve Esfimaﬁoﬁ
| x Party Chiel M(Geol) et o & Management Well planning
1X DM(Geol) Well Peopisi Section Pers: 4+(0+0%)=4
2% AM (Geol) Section Pers: d+(0+0*)=4
I x AD (Stores) Pers:4+(0+0%)=4 = 1 xM(Geol)
— 1 x Surveyor 1xM(Geol) | x M (Geol) | x DM
ki 1xDM(Geol) Ix DM ((}coll) : XALI)Vi :;Gﬂ?”
: 5 2 % 2 x AM (G = AM(Geo
| x Draftsman* pALSeal) » (faeoi) s
1 x Chainman

1 x Chainman* N = I S
K / Basin Modeling 1 Well Monitorin:
Analysis & Pers: 4+(0+0*)=4
/_ ) i \ Review Section Log Evaluation
R[emnte sensmgs& b_:pot Pers: 3+{0+0%)=3 Section - 1xM(Geol)
nyvestigation Section [=M(Geol) Pers: SH(0+-0%)=5 1x DM(G
Pers: SH0+07)=5 col
Pers: 4+(0+0%)=4 1=DM(Geol) 2><AM((GSO|]}
, 1 1*AM(Geol) 1 x M (Geol) '
1 XM 1
1X Dﬁf{g;ﬂ) 2X DM (Geol)
—  2=AM(Geol) 2x AM (Geal) f _
. Mud Logging

Maintenance Section
| Pers; 4+(0-+0%)=4
S P %M (Elec.)
J 1<DM (Elec.)

LZXAM (Elec.)

Mud Logging Unit-2
Mud Logging Unit-1 Pers: 4+{0+2%)=6
Pers: 4+({0+2%)=

e & 1 x M{Geol)

I x M(Geol) 1 x DM(Geol)
L2 Dl Geol) 2 x AM(Geol)
2 x AM(Geol) 1 x Elec.Opr
1 x Elec.Opr+

1x Sample catcher®

Ix Sample catcher®




Summary of Manpower
Geological Division
Designation Approved
GM "e 01
DGM 04
Manager 11
DM 12
AM 22
AO 01
Total Officer 51
Total Staff 21
Total Manpower 72
*Staff on outsourcing basis 17

Note:

1.

L.

Wire-line Logging services shifted to Well Services Division.
During field operation, required number of workers shall be engaged by the Party
Chief.

One consultant can be engaged on contractual basis as per requirement.

LIST OF OFFICE EQUIPMENT FOR GEOLOGICAL DIVISION

OFFICE EQUIPMENT:

DESCRIPTION APPROVED
Computer 30
Fax 00
Lap top 06
Printer 20
Scanner 15
Multimedia Projector 01
Photocopier v 01
Freeze/Deep Freeze 01
Air Cooler (W) 00
Air Cooler (Split) 12
Camera Digital 01
Oven , 01
VEHICLES: Jeep for GM and car for DGM

Jeep 01
Car 04




Managing Director

l

Geophysical Division
81+(11+51* =143

4

Ix OA

Divisional Head's Office
Per:2 +(2+2°)=6

1 x GM (Geophysics/Electronics)

1 x AM (Admin)

1 x Com. Opr.*
1 x Driver
1 x Office Support StalT*

f 1D Seismic Data \
Acquisition Dept
19+(4-+17%)=40

Departmental Head's

ice

— Pers: 24(0+3%)=5

1 % DGM{Geophy/Elec)

1 x AO (Store)

I x Com. Opr.*

4 3D Seismic Data
Acquisition Dept
21+{(4+24%)=49
Departmental

Head's Office
Pers: 2+{(0+3*}=5

|+ DGM {GeophyElec)
1 x AQ (Store)

1 x Com. Opr.*

| x Driver*

1x Drver *
l 1 % Office Support Staff *

| v Office Support Staff *

,/' Recording Section
Per; SH1+6%)=12

1 x M {Elec)

1 x DM (Elec)

2 x AM {Elec)

1x SAE (Elec)

I x Auto Foreman

4 % Foreman, (Rec) *

1 x Mech. (Auto} *

1 x Electronic Tech. *

Field Data Q. C,
Section,
Per: 4+-(0+0%)=4

1 x M (Geophy. )
| x D M (Geophy.)
2 x A M (Geophy.)

Scouting, GPS )

Survey Sec.
Per; S+{1+6%)=12
1% M (Geophy )
Ix DM (Geophy)
2x AM (Geophy)
I x SAE(Elec)
2x Surveyor*
1x Chainman
4x Chainman®

B (Geophy.)

= 1x M {Geaphy)

Explosive Section
Pers: 2+{0+0%)=2
| x AM [Geophy/Elec)
1 x SAE (Elec)

Drilling Section
Pers: 14+{2+2%}=s5

| x Seismie Driller

1 x Seismic Driller*
1 x Seismic Shooter
1 x Seismic Shooter*

| x AM (Geophy/Elec)

{ Recording Section\
Pers:6+{0+10*)=16

2 x DM (Elec)

2 x AM (Elec)

1 x SAE (Elec)

2 x Auto Foreman®
4 % Foreman (Rec)¥*
2x Mech. (Auto)®
2x Electronic Tech ®

1 x M (Elec) B

[ Data processing Dunm
16+(0+2*)=18
Departmental Head";
Office
Pers: 2+{0+2*)=4
1% DHGM { Geophy/ Eles)

1 % AQ (Store)
1 x Driver*
| % Office Support Staff *

2D Data Processing
Section
Per: 7+{0+0%)=7

2x Manager(Geophy/Elec)
2 % DM (Geophy/Elec)
Ix AM (Geophy)

1x AM (Elec)

(  Field Data Q. C. \

Section,

Pers: 4+{(H-0%)=4

1 x DM (Geophy)
2 x AM (Geophy.)

[ Scoutin PS \

Survey Section
Pers: 6H(0+7*)=13

2 x DM (Geophy)
2 x AM (Geophy)
1 x SAE(Elec)
2 % Surveyor*

L 5x Chainman* )

EH&S, Permit &
Eaxplosive Section

|| Persi 20007 =2

1x AM (Geophy/Elec)
1 x SAE (Elec)

Pers; 1+{4+4*)=%
1x AM (Geophy/Elec)
2 x Seismic Driller

2 x Seismic Driller*

N
{ Drilling Section \

IXAM (IT)

3D Data Processing
Pers: TH{(40*)=7

2x Manager{Geophy/Elec)

2 x DM (Geophy/Elec)
1x AM (Geophy)

1x AM (Elec)
1xAM (IT)

2 x Seismie Shooter
2 x Seismic Shooter*

( Inﬂm_ﬁM\
Dept.
Pers: TH{0+2%)=09

1 % DGM (Geophy)

1% Manager {Geophy )

2 % DM (Geophy)

2 x AM (Geophy)

1 x AM(IT)

1 x Driver*

| xOffice Support Slaff *

-/

/[_nterurctminn 3_[)\'
Dept,

Pers: TH{0+2%)=0

1 x DGM (Geophy)

| 5 Manager (Geophy)

2 x DM (Geophy)

2 x AM (Geophy)

1 x AM{IT)

| x Driver®

1 xOffice Support Staff *

Geophysical
Maintepance &
stores dept.
DH1427F12
Departmental Head's
Office
Pers: 2+{{H2%)=4
1 x DGM (Elec.)
| % AO(Store)
1% Driver *

T

15 Office Support Staff *
Ge ical Equip, )

Maintenance
Section.
Per: 4+{1+0%}=5
1 x Manager (Elec)
1 x DM (Elec)
2 x AM (Elec)
| x Electronic Tech

~—
Geophysical Stores

Section,
Per: 3+(0+0"}=3
| x Manager (Elee)
Ix AM {Elec)
1 x SAE (Elec)

N




Summary of Manpower
Geophysical Division

Designation Approved
GM 01
DGM 06
Manager ‘e 14
DM 17
AM 32
AO/SAE 11
Total Officer 81
Total Staff 62
Total Manpower 143
*Staff on outsourcing basis 51

Note:

i. Manpower has been organized considering one 2D and one 3D seismic crew in operation along with
necessary data processing and interpretation equipment. During field operation, required number of
casual workers (about 600 casual labors for the 2D seismic crew & 1800 labors for the 3D seismic
crew) will be hired on daily basis.

ii. Addition of new seismic crew will require more manpower, which may be recruited temporarily on
out sourcing.

iii. Admin. & Store Officer will be posted in full time by Administration Division and Accounts Officer
will be posted seasonally by Accounts Division as per requisition of Geophysical Division.

iv. One consultant can be engaged on contractual basis as per requirement.

LIST OF PROPOSED OFFICE EQUIPMENT FOR GEOPHYSICAL DIVISION

OFFICE EQUIPMENT: APPROVED
Fax 01
Computer 50
Lap top 10
Printer 25
Scanner 25
Multimedia Projector . 01
Photocopier 02
Freeze/Deep Freeze 02
| Air Cooler (Split) 20
Camera Digital 03
| Fire Extinguisher 40
Dehumidifier 15
| LCD Monitor 05
Oven 02
VEHICLES: Jeep for GM and car for DGM
Jeep 01
Car : 06

-cw-—-—g\




r Managing Director J
i I

Research & Development Division
31+(3+16*)=50

Divisional Head's Office
Pers: 2+(2+2*)=6 _
1x General Manager |Engg (Pet./Chem /Mech /CSE}Geol/G eophy/Electronics}

Ix AM (Admin)

Ix OA

1x Com. Op*

1x Driver

I x Office Support Staff *

i ineeri t Departmen [ Internati i ) G & G Exploration
Petroleum &Reservoir Engineerin Dc\ Data Management Department i
N T 1 (1382 23 _ Dot 5 T {0
. ; i ers: 4-(042%)=6
| x DGM (Engg Pet /Chem./Mech.[Geol/Geophy) Departmental Head"s Office
| x Manager (Engg Pet./[Chem. /Mech./Geol/Geophy) —Ea—m_*km 1+{0+3%)=4 1DGM(Geol) Departmental Head's Office
I x DM (Engs.Pet./Chem /Mech /Geol/Geaphy) 1M(Geol) FROua e
I x AM (Enge Pet./Chem Mech /Geol/Geophy | x DGM (Geol/Geaphy! CSE/Electranics 1x DM(Geol) I x DGM (GeoliGeaphy)
| x Driver* . -,. | x Com.Op.* 1< AM{Geol) 1 :Drive:'* : o
| x Office Support Stat] I x Driver* I x Driver* |. Office S 't Staff *
1 x Office Support Staff * | x Office Support x Utlice support ota
/ Staft *

N

Digital Data Section
Pers: 4+(0+0")=4
| % Manager (Computer Engg.)
1 x DM. (Computer Engg.)
1 x AM (Computer Engg.)
1 x SAE (Diploma in
Computer Engg.)

Data Preservation Section Genological Exploration
Pers: 3+(0+1°)=4 Sec

Pers: 5:_|D.+0'E§
1 x M (Geol/Geophy)

| x DM (Geol/Geophy) | M (Geol) 1% M [Geophy)
I ¥ AM {Elec/Geol/Geophy) | x DM (Geol) 1% DM (Geophy)
1 x Helper* | % AM (Geol} 15 AM (Geophy)

Section Bers: 3+{0+3°)=6
Pers: 3+{1+1%1=5
1 x Manager (Geol/ 1 x M (Geol/Geophy)
Geophy) 1 x DM (Geal/Geophy)

1 x DM (Geol! Geophy)

1 x AM (Geol/ Geophy)
1 x Draftsman

1 x Helper*

Ix AM
(Elec/Geol/Geophy)
2 x Tape Cleaner*

I x Helper*

Cartographic &. Reproduct 11} Tapa Section
i




Summary of Manpower
Research & Development Division
GM 01
DGM 04
Manager i 08
DM ) 08
AM 09
SAE 01
Total Officer 31
Total Staff 19
Total Manpower 50
*Staff on outsourcing basis 16

Note:
i. This is a newly created Division.
ii. Data Management Division has been merged as a Department.
iii. Three new departments namely (a) Petroleum & Reservoir Engineering
(b) G & G Exploration and (c) International Affairs have been included.

LIST OF PROPOSED OFFICE EQUIPMENT FOR RESEARCH AND DEVELOPMENT DIVISION

OFFICE EQUIPMENT:

DESCRIPTION APPROVED
Computer 16
Lap top ) 05
Printer 10
Scanner 10
Multimedia Projector 01
Photocopier 01
Freeze/Deep Freeze 01
Air Cooler (Split) 07
LCD Monitor 28
Hardware, PC 14
DVD Stacker/Disk Hub 10
Auto Loader 10
LT-04 R/W Driver 04
LENOVO Think Centre 01
Color A 0 Scanner 02
Color A 3 Scanner 02
Bar Code Reader 04
A4 Laser Printer 01
Disk Storage 04
Auto Door : 01
Alarm Control Panel 01
CCTV (Set) 01
Smoke Detector 50
Oven 01
VEHICLES: One Car for GM and Four for DGM
Car | 05

—<



Managing Director

Laboratory Division ]

24%11+14*)=49
I

Divisional Head’s Office
Pers: 2 +(2+2%)=6
| x General Manager [(Geol/Geophy/Chemistry Engg. (Pet/ Chem)]]
1 x AM [Admin)
Ix0A
1 x Com, Op.*
1 x Driver
1 x Office Support Staff *

I ]
/ Geological Lab Dept. \\ /_Petrn hysical & PVT De l\ Geo-Chemical Dept
T+{3+4*)=14 8+(2+5*)=15 T+{4+3%)=14
Departmental Head's Office Departmental Head's Office Deparimental Head's Office
Pers: 1+(0+3%)=4 Pers: 14(04+2*)=3 Pers: 1+{042%)=3
1 x DGM (Geol) 1 x DGM {Chem/Geochem/Chem. Engg. )
I x Com. Op.* | 1 xDGM (Geol [Geophy! Pet. Eng) 1x Driver*
Ix Driver* 1% Driver® | x Office Support Staff *
1 % Office Support Staff * I x Office Support Staff ¥

/_ \ /, / Source Rock Oil & Gas \
Sedimentology Section Petrophysieal Seetion \ stigy eclvin

Pers: 3+(2+1%)=6 Pers: 3+(1+1%)=8 Pers: 3+.! 2+1%)=6
I x Maneger (Geol [Geophy? Pet. Eng) 1 x Manager {Chem.-Geoch?m.’Chc_.m. E.ngg_]

1 x Manager (Geol) 1 x DM (Geol/Pet. Eng) | x DM (Chem/Geochem/Chem. Engg)

I x DM (Geol) | x AM (Geol/Pet. Eng) 1 x AM (Chem/Geochem/Chem. Engg }
B 1 x AM(Geol) B 1x Lab. Tech-2 1 1 x Lab. Tech-]

1 x Lab Tech-1 1 x Lab, Altendant® I x Lab Tech-2

1 x Lah Tech-3 I x Lab, Attendant®

1 x Lab Attendant*

FaLY |\ J

4 Bio-Stratigraphv Section \ /L:lb Maintenanc "ection\ r i ; \
R R =
—  IxMi(Geol) " 1 - Pers: 3+(2+0%)=5
Ix DM(Geol) L] g0 ((L:;E:;’;:;:; I XM (Chemistry)
| X AM (Geol) I?; SAE (Electronics) — Tatd {Che:m_suy]
1 x Lab. Tech-2 5 i I x AM (Chemistry)
k _/ 1 x Electrician 1 x Lab. Tech-1
I x Lab Tech-3

' /L y,

Core & Cutting Section
Pers: 1+(0+2*)=3

1 x AM (Geol)
1 x Store Keeper (Core)*
I x Core Cutter*




Summary of Manpower
Laboratory Division
Designation APPROVYED
GM E 01
DGM ) 03
Manager 05
DM 06
AM 08
SAE 01
Total Officer 24
Total Staff 25
Total Manpower 49
*Staff on outsourcing basis 14

LIST OF PROPOSED OFFICE EQUIPMENT FOR LABORATORY DIVISION

OFFICE EQUIPMENT:

DESCRIPTION APPROVED
Computer 15
Lap top 04
Printer 10
Scanner 10
Multimedia Projector 01
Photocopier 01
Freeze/Deep Freeze 01
Air Cooler (Split) 20
Camera digital 01
Fire Extinguisher 10
Oven 01
VEHICLES: One Car for GM and three for DGM
Car l 04

=
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Managing Director ]

Well Services Division

42+(12+36*) =90

o

1x General Manager [Chemistry/Geol/ Engg. (Elect./Mech./Chem./Pet.)]

El

Divisional Head’s Office
Pers, 2+(2+2%)=6

1x AM (Admin)

1x 0A

1 x Com.Op.*

Ix Driver

1 x Office Support Staff *

Wireline Logging \
Service

Department
6+(0+3%)=9
Departmental Head'
Pers. 1+ [(43%)=4
| % DGM (Geol! Electronics)
1% Comp. Op.*
Ix Driver*
1 % Office Support Swaff *

- _/
/ Wire-line Logging, \

Measurement/Logging while
Drilling (MWD/LWD)

Pers: 5+(0-+0%)=5

1xM(Geol)
2xDMGeol)

Kz * AM{(Geol)

ifice

A

/_

%

Mud Engg. Dept.
20+(6+14%)=40

Departmental Head's Office
Pers. 14{042*)=3

1 x DGM (Chemistry/Chem Eng)

1% Driver*
I x Office Suppor Staff *

-

N
o

Field Operation & Monitorin
Unit I, 1T & 111

Pers:13+{6+12%)=31

3 % Manager (Chemistry,/Chem
Eng)

4 x DM (Chemistry/Chem Eng)
& x AM (Chemistry/Chem Eng)
6 x Mud Supervisor

6% Asstl. Mud Sup /Lab tech-2 *
6 x Mud Attendant®

A

ud Programming, QC.

r ment & Maintenance

Section
Pers, 6+(0+0*)=6

1% Manager (Chemistry/Chem.
Engg.)

2 % DM (Chemistry/Chem. Engg.)
3 x AM (Chemustry/Chem. Engg.)

3

~

//_

Dept.

Pers: TH{448%) =19
1 x DGM (Mech,
Electrical, Engg.)
2 x M (Mech. /Electrical
Engg.)
2 x DM (Mech. /[Electrical
Engg.)
2 x AM (Mech. / Electrical
Engg)
2 x Foreman
2 x Operator (Cementing)
2 x Operator (Cementing)*
4 x Helper (Cementing)*
1x Driver*

o

\] % Office Support Saff *

M

)

Well Testing
Dept

T+{0+9%)=16

Departmental Head's
Office
Pers. 1 +{0+ 3%)=d

1 x DGM (Engg.
Chem /Pet)Chemistry.
| x Comp. Op.*
1x Driver®
| x Office Support Staff *

Drill Stem Section
Pers. 3+ {0+2%) =5

I x Manager (Engg.
Chem./Pet)/Chemistry,
1 x DM (Engg.
Chem,/Pet)Chemistry
1 x AM (Engge
Chem./Pet)/Chemisrty.

2 x Helper (DST)*
Testing Operation
Section

Pers. 3 +(0+4%) =7

| x Manager (Engg,
Chem /Pet, )/Chemistry
1 x DM (Engg
Chem./Pet, ¥ Chemistry
1x AM (Engg

Chem (Pet)/Chemistry.
2 x Operator
{Testing)*

2 x Helper (Testing)*



Summary of Manpower
Well Services Division
DESIGNATION APPROVED
GM . 01
DGM ’ 04
Manager 09
DM 12
AM 16
Total Officer 42
Total Staff 48
Total Manpower 90
*Staff on outsourcing basis 36

Note:
i. Above manpower is estimated based on simultaneous operation of 3 rigs.
In case of additional cementing operation, required manpower may be
recruited temporarily on out sourcing.

ii. Wire line Logging Service has been shifted from Geology Division as a
Department.

LIST OF OFFICE EQUIPMENT FOR WELL SERVICES DIVISION

DESCRIPTION \ APPROVED

OFFICE EQUIPMENT:

Computer 20
Lap top 05
Printer 15
Scanner 12
Photocopier 01
Freeze/Deep Freeze 01
Air Cooler (Split) 07
Oven 01
VEHICELS: Jeep for GM and car for DGM
Jeep 01
Car 04




{

Managing Director

1

_

Drilling Division
112+(84+101%) =297

J

’ |

Divisional Head Office

Pers: 2+(2+2%) =6

1% General Manager(Engg, Mech/Elec/Petro)

Drilling

1= AM (Admin)

1= OA

| x Comp Op*

1= Driver

| x Office Support Staff*

\

o

/ Operation Dept. \\
TT+{(82+87%) =246

Departmental Head's Offic
Pers: 2H(+3%) =5

Tx DS

Ix TP

1x Comp Op*

1% Driver*

1= Office Support Staff ® /

=

/ Field Unit:

Pers: 72+(81+81%) = 234
3x1 DIC (DS)/Rig Manager
3x2 DS
Ix4TP
I=4Driller
Ix4AD
3%1 AM(A&F)
3Ix6 TD
3=1 AQ (Admin)

31 AO(Store)

34 Head Man

38 Derrick Man

3x12 Rig Man

3x1 Medical Assistant®

3»1 Fire man*

3x2 Store man®

323 Bearer®

3%2 Cook* (Officers Camp)
3x2 Cook* (Staff Camp)

3x 1 Cook: Helper® (Officers Camp)
3x 1 Cock Helper* (Staff Camp)
3%2 Cleaner*

3 %2 Laundryman®

3 % 3 Secunty Guard

3 x 7 Secuirity Guard*

3 %3 Office Support Staff *

N

Rig Base Unit
Pers: 3+{143%)=7

=] TP

11 AM (Store)
1 =1 AD(Stwore)
121 Comp. Op*
| xStore Keeper

Material Programming
Dept.
SHO0+2% =7
Departmental Head's
Office

Pers: 1+(04+2%)=3

1xDS/DGM (Engg.
Mech/Elec/Petro)

1<Driver®

2 xHelper*

o

I % Office Support Staff*

{ Procurement, )

Documentation
& Quality Section

Pers: 3+(0+0*) =2

1xTP/M(Engg.
Mech/Elec/Petro)
1xDriller/DM(Engg..
Mech/Elec/Petro)

|

| T

ordination Section

Pers: 2+(0+H0*) =2

1xTPM(Engg..

Mech/Elec/Petro)
13X AD/AM(Enggs
Mech/Elec/Petra)

{ Well Planning Dept,

9+(0+2*) =11
Departmental Head's
Office

Pers: 14(042%) =3

1=DS/DGM  (Engg -
Mech/Elec/Petra)

| *Driver*

I =Office Support Staft*

{ Programming &

Contract Section

Pers: 24H{0+0%) =2

1xTPM(Engg.:

Mech/Elec/Petro)
1xDriller/DM(Engg.
- Mech/Elec/Petro)

(" HBSE:Section )

Field Unit(3 Ri
Pers: 6+(0+H0*) =6

1xTPM (Engg.:
Petro/Env/IP/Chem)
2xDrller/DM (Engg.:
| Petro/Env/[P/Chem)

~ wenConral

Equipment & Instr.

Dept,
12+(0+4*) = 16

Departmental Head’s
Office
Pers: 1+(0+2%) =3

1<DS/DGM (Engg.:
Mech/Elec/Petro)

1 % Driver*

1% Office Support Staff *

IxAD/AM (Engg.
Petro/Env/IP/Chem)

| S

19

| S 4

Field Ope&
Monitoring Section
Pers: 8+(0+0*) =8

2x2 Driller/DM(Engg.:
Mech/Elec/Petro)
2x2AD/AM(Engg -
Mech/Elec/Petro)

( Casing. Liner Hanger

& Completion Section
Pers: 3+(0+2*)=3

IXTP/M(Engg.:
Mech/Elec/Petro)

o 1xDriller'DM(Engg.

Mech/Elec/Petro)
IXAD/AM(Engg. .
Mech/Elec/Petro)

2= Technician*

/Well Engineering.\
Dept.
TH0+4*) =11
Departmental Head’s
Office
Pers: 1+{0+2%) =3

1xDS/ DGM (Engg..
Mech/Elec/Petra)

I ®Driver*

1% Office Support Stafl” *

( Directional Drilling & \

Fishing Ope. Section
Pers: 2+(0+1%) =3

1xTPM(Engg. -
Mech/Elec/Petro)
1xDriller/DM(Engg.:
Mech/Elec/Petro)

1= Technician®

[~ PipeInspection &

Down hole Survey
Section

Pers: 4+(0+1%) =3

1xTP/M(Engg .
Mech/Elec/Petro)

N

1xDriller/DM(Engg.
Mech/Elec/Petro)
1xAD/AM(Engg, .
Mech/Elec/Petro)
IXTD/SAE

| %Technician®

PR




Summary of Manpower
Drilling Division

Designation APPROVED
GM 01
DS/ DGM Te 14
TP/ Manager 21
Driller/ DM 23
AD/AM 27
TD/ AO/SAE 26
Total Officer 112
Staff 185
Total Manpower 297
*Staff on outsourcing basis 101

Note: Above manpower is estimated based on simultaneous operation of three rigs and one rig
bases. In case of a new rig in operation required manpower may be recruited
permanently/temporarily/contractually or out-sourcing.

Abbreviations:

GM= General Manager, DS= Drilling Superintendent, DIC= Drilling —In-Charge, TP= Tool
Pusher, DM= Deputy Manager, AD= Assistant Driller, AM= Assistant Manager, TD= Trainee

Driller, Com. Op. = Computer Operator, HSE = Health Safety and Environment

LIST OF PROPOSED OFFICE EQUIPMENT FOR DRILLING DIVISION

DESCRIPTION | APPROVED

OFFICE EQUIPMENT:

Computer 20

Lap top 035

Printer 10

Scanner 10
Photocopier 01
Freeze/Deep Freeze 06

Air Cooler (Split) 08

Fire Extinguisher 30

Oven 01
VEHICLES: One Jeep for GM and Three for DIC, car for
DGM/DS at Head Office and Microbus for field operation
Jeep 04

Car 05
Microbus 03

Y~

-~

el




( Managing Director

]

Construction Division
22+(8+37%) = 67

-

Divisional Head Office
Pers: 2+(2+2*) =6

I x General Manager (Engg. Civil)
12 AM (Admin)

1x DA

1x Comp Op*

1= Driver

1% Office Support Staft *

%

oy

/

Desipn & Acquisitio

f Plannin
Dept.
12+{0+11%) =23

Departmental Head's Office
Pers: 1+(+3*) =4

Ix DGM (Engg. Civil)
1 Comp Op*

IxDriver*

1 Office Support Staff *

¢ )

J

/ Plannin Design Section

Pers: 4+(0+4*) =8

Ix M'(Engg. Civil)
1x DM (Engg. Civil)
1x AM (Engg. Civil)
Ix SAE (Civil)

1 x Dralisman *

1 x Surveyor *

1 x Chainman*
1« Office Support Staff *

N

I

-

Section

Pers: 44{0+3%) =7

1x M (Engg. Civil)
1% DM (Engg. Civil)
Ix AM (Engg. Civil)
1x SAE (Civil)

I x Draftsman *

1 x Surveyor *

| x Chainman®

Estate & Acquisition \ .

>y

Records & Eviction Section
Pers: 3H{0+1*)=4

1x DM (Engg. Civil)
Ix AM (Engg. Civil)
Ix SAE (Civil)

Ix Draftsman *

1

/Constructi n & Maintenance Dm

8H{6+24%) =38

Departmental Head's Office
Pars: 1+{0+3%) =4

Ix DGM (Enge. Civil)
1x Comp Op*

1> Driver*

1% Office Support Statf *

/CI} struction & Main nancN

Field Unit Section
Pers: 4+{3+7%1 =14

1x M (Engg. Civil)

1x DM (Engg. Civil)
1x AM (Engg. Civil)
1x SAE (Civil)
3xSupervisor¥
2xOverseer
LxDraftsman *
2xSurveyor *
IxChainman

uxChainman* /
/ BAPE Maintenan eSeclh

Pers: 3+{3+14%) =200

1x M (Engg. Civil)

1xAM (Engg. Civil)

1xSAE (Power/Mech/Elec)

3=Fire Fighter

3xForeman (Electrical Sub-Station,
Solar System, Liftetc) *
SxTechnical/Operator
Water Pump, Lift, etc) *
IxElectrician®

4=Lift Man*

N

(Generator,

o




Summary of Manpower
Construction Division
Designation " APPROVED
GM 01
DGM 02
Manager 04
DM 04
AM 06
SAE 05
Total Officer 22
Total Staff 45
Total Manpower 67
*Staff on outsourcing basis 37

LIST OF PROPOSED OFFICE EQUIPMENT FOR CONSTRUCTION DIVISION

DESCRIPTION

OFFICE EQUIPMENT: APPROVED
Computer 10
Lap top 03
Printer 08
Scanner 08
Photocopier 01
Freeze/Deep Freeze 01
Air Cooler (Split) 04
Oven 01
VEHICLES: Jeep for GM and car for DGM
Jeep ) 01
Car 02

lalal



[ Managing Director

s

Engineering Division
48+(S0160%) =248

/ Divisional Head Office \

Pers: 2+(2+2%) =6

1xGeneral Manager (Engg. Mech/Elec)
1AM (Admin)

1=OA

1Comp Op*

1 =Driver

1= Office Support Staff *

J

10+(19+59*) =88

Pers: 14+{0+2%) =3
Ix DGM (Engg. Mech/Elec)
IxDriver*
1= Office Support Staff *

fRi Building, Transport &

Departmental Head’s Office

/ Field Unit Section

Pers: 4+(4+9*) =17

Ix M (Engg. Mech/Elec)
Ix DM (Engg. Mech)

Ix DM (Engg Elec)

Ix AM (Engg, Mech/Elec)
Ix Mechanic (Engine)
Ix Sr, Fitter

Ix Fitter*

1x Electrician®

Ix Welder

Ix Asst, Mechanic*

1x AsstElectrician®

2x Crane Operator*

Ix Forklift Operator®

1x Painter*®

\

H

Transport & Logistic Sec.\

Pers: 5+(15+48*) =68

Ix M (Engg. Mech/Elec)
1x DM (Engg. Mech/Elec)
2x AM (Engg. Mech/Elec)
1<SAE (Engg. Mech/Elec)
6+ Auto Mechanic*

6+ Auto Electrician®

6 HVO

12=HVO*

9« Crane Operator*

9+Crane Operator

6+ Forklift Operator®
9«Helper®

|

//Mﬂtcrial Programming & CMTW Den“
8+{0+14%) =22

Departmental Head's Office
Pers: 1+{0+3*) =4

1<DGM (Engg. Mech/Elec)
1xComp Op*
1 =Driver*

( Rig Maintenance &\

\1 * Office Support StafT * /

Material Programming Section
l’ers 4+ (0+0%) =4

1*M (Engg. Mech)
1xM (Engg. Elec)
2xAM (Engg. Mech/Elec)

/ CMTW

Pers: 3+(0+11*} =14

1 %DM (Enge. Mech/Elec)
1AM (Engg. Mech)

| <8AE (Engg. Mech/Elec)
I<Comp. Operator®

| =Store Assistant*

#

I *Foreman*
2xMechanic*

I =Auto Electrician®
| xWelder*

1=AC Mechanic*

1 =CNG Mechanic*
1 =Asst. Mechanic®
1=Cleaner*

% A

Operation Dept,
3 Rig Field Unit
Pers: 28+(29+T§*l =132

3xDGM (Engg. Mech/Elec)
6=M (Engg. Mech/Elec)
6xDM (Engg, Mech/Elec)
10=AM (Engg
Mech/Elec)

3#SAE (Enge.
Mech/Elec)

3xForeman
9=Mechanic (Enginc)
6xElectrician
2=Machinist
4xMachinist®

3=3 Sr. Eng, Op*

3=4 Eng. Op*

3=Sr. Fitter
9xFitter/Rig Mechanic*
6=Welder*

O Asst. Mechanic*
9=Asst. Electrician®
4=Helper (Mech)
6=Helper (Mech)*
2=Helper (Elec}
§=Helper (Elec)*
3=Painter*

. J




Summary of Manpower
Engineering Division

Designation Approved
GM 01
DGM “e 05
Manager 10
DM 10
AM 17
SAE 05
Total Officer 48
Total Staff 200
Total Manpower 248
*Staff on outsourcing basis 150

Note:

11,

iil.

Above manpower is estimated based on simultanecous operation of three rigs and one
rig bases. In case of a new rig in operation required manpower may be recruited
permanently/temporarily/contractually or out-sourcing.

One new department namely Material Programming has been included.

CcMTW will be operated under Service Department.

LIST OF OFFICE EQUIPMENT FOR ENGINEERING DIVISION

DESCRIPTION \ APPROVED
OFFICE EQUIPMENT:

Computer 20
Fax 00
Lap top 05
Printer 10
Scanner ] 10
Multimedia Projector 01
Photocopier 01
Freeze/Deep Freeze 01
Air Cooler(Split) . 08
Oven 01
VEHICLES: Jeep for GM and car for DGM
Jeep 01

Car 02 W%

-~ A




[ Managing Director ]

Production Division
79+(56+273%) = 408

—

/

1x OA

1% Driver

N

Divisional Head Office
Pers; 2+(2+2*) =6

1% General Manager (Eagg. Mech/Elec/Chem/Pet)
1% AM (Admin)

1x Comp Op*

1= Office Support Staff *

~

A

uction Gas Fields\\

/_ Dept.
40+(26+150%)=216
Fenchuganj, Srikail, S i
Shahbazpur)
Pers: 16+{0+8*) =24

4 Pr

4xDGM (Engg - Pet/Chem/
Mech/Elec)

4=AM (A& F}

A= AD (Admin)

4= A0 (Store)

4=Driver*

4x Office Support Staff *

/4 Production Pmcessim

Section

Pers: 12+(8+8%) =28

4=M (Engg.:
Pet/Chem/Mech/Elec)
4=DM (Engg.:
Pet/Chem/Mech/Elec)

Pet/Chem/Mech/Elec)
4=Operator (Plant)
4xOperator (Plant)*
4=Plant Attendant
4xPlant Attendant*

%

A

[ Pers: 0+(0+88*) =88 \

4xlmam* _
4=Coak*
4xCook Helper*
4=Bearer*
4xMali*
4=Cleaner®

64xSecurity Guard*

Froduction Planning &
Material Programmin:
4H{0+3%) =T
Departmental Head's Office

1x DGM (Engg.: Mech/Elec)
1x M (Engg.: Mech/Elec)
Ix DM (Engg.: Pet/Chem/Mech)

s

//3 Production Gas

Fields De\

28+(20+113%)=161
(Begumganj, Sundalpur

&Semutang)
rs: 100467y =16

1=DGM (Engg.: Mech/Elec/Pet/Che
IAAM (A & F)

/

eration & Maintenance Dc}

Well Head Com S0
5+(8+5%) =18

Departmental Head’s Office
Pers: 2+(0+2%) =4

4]

| = DGM (Engg. : Pet/Chem/Mech/Elec
1= AM (Engg.: Pet/Chem/Mech/Elec)
I ¥

4=AM (Engg B

o

| = Office Support Staft *

1% DM (Geal) 3=A0 (Admin)
| Comp Op* 3=A0 (Store)
| = Driver* 3=Driver*

Q Office Support Staff *

A

7

8= Auto/Engine Mechanic*
6=Generator/Engine

ﬁ Production Processi

/ 4 Field Maintenan cc\ Section
Section Pers: 9+(6+6*) = 21
Pers: 8+(18+30%) =56
3=M (Engg.:

4xDM (Engg.: Mech/Elee) Pet/Chem/Mech/Elec)
4%AM (Engg.: Mech/Elec) 3xDM (Engg.:
4 =Foreman Pet/Chem/Mech/Elec)
4 =Electrician* 3«AM (Engg.:
4xWelder* Pet/Chem/Mech/Elec)
4 xMachinist 3= Operator (Plant)
4=Plant 3«Operator (Plant)*
Mechanic/Technician 3«Plant Attendant

\E\XPIanl Attendant®

s

/

4 HSE Section
Pers: 4+(0-+16%*) =20

4xAM (Engg -
IP/Chem/Env/Petro)
4xMedical Assistant®
4=Driver (Ambulance)*®
§xFirefighter®

3xMachinist

3=Plant Mechanic/Technician
f= Auto/Engine Mechanic*®

5« (jenerator/Engine Operator
5= Generalor/Engine Operator®
3=Mechanic Helper®

QZ] eciric Helper®

Operator /_ ; i \
6xGenerator/Engine A Tietd Maintenance
7 Section

Querares” Pers: 64(14+23%) = 43
4xMechanic Helper® 3<DM (Engg.: Mech/Elec)
4xElectric Helper* 3%AM (Engg.: Mech/Elec)

/ 3x=Foreman

o 3=Electrician*
3xWelder*

s

3=
3%
3x
3x
3=
Ix

Pers: 0+(0+66%) =66

Imam*

Cook*

Cook Helper*
Bearer*

Mali*
Cleaner/Sweeper*

48~ Security Guard*

oW -4

-

1= Office Support Staff *

Driver®

/ Field Operation and \

Maintenance Section
Pers: 3+{8+3%) =14

1= M (Engg.:
Pet/Chem/Mech/Elec)

1= DM (Engg, Mecl/Elec)

1= AM (Engg. Mech/Elec)

| = Foreman

| = Electrician

2= Welder

1< Machinist

1 Plant Mechanic/Technician
1= Auto/Engine Mechanic

1= Generator/Engine Operator
1= Mechanic Helper®

I = Electric Helper®

I

1= Office Support Staff *

%

3 HSE Section
Pers: 3+((k-12%) =15

AM (Engg.:

IP/Chem/Env/Petro)

Ix
3=
=

Medical Assistant®
Driver (Ambulance)*
Firefighter*



Summary of Manpower
Production Division
DESIGNATION APPROVED
GM 01
DGM ! 07
Manager 09
DM 17
AM 31
SAE/ AO 14
Total Officer 79
Total Staff 329
Total Manpower 408
*Staff on outsourcing basis 273

Note:

Above manpower is estimated based on simultaneous operation of seven Gas Fields.
One new department namely Well Head Compressor Operation & Maintenance have been

proposed.

With every New Gas Field/New Plant location coming into Production, required personnel will be

added for operation and maintenance of new filed/process plant.
For each gas field one part time medical officer will be engaged.

Required number of Ansar can be engaged for each gas field

LIST OF PROPOSED OFFICE EQUIPMENT FOR PRODUCTION DIVISION

DESCRIPTION | APPROVED

OFFICE EQUIPMENT:

Computer 40
Lap top 08
Printer 20
Scanner 20
Photocopier 08
Freeze/Deep Freeze 08
Air Cooler(Split) 30
Camera Digital 01
CCTV (set) 10
Fire Extinguisher 30

VEHICLES: One Jeep for GM and Five Jeep for Gas Field,
Car for DGM, Pick-up and Motor Cycle for Gas Field.

Jeep 06
Car 02
Pick-up 07
Motor Cycle 07

-~

M



Managing Director

i | l

[ Planning & ICT Division ]

JTH(4+24%) = 65

-
2

~

f Divisional Head Office
Pers: 2+(2+2%) =6

I» General Manager [Engg.: (Mecl/Elec/Civil/IT/CSEY
Geol/Geophy/Electronics/Gen/Drilling/Chemistry]

1= AM (Admin)

1= OA

1% Comp Op*

1+ Driver

1% Office Support Staff *

L

/

/ 11+(0+4*)=15
Departmental Head’s Office

iGeology/Treophy/Chemistry
1x Comp Op*
1 %Driver*
( Office Support Staff #

ﬂlmm ic Plannin Scctim

1M (Engp.
Mech/Elec/¥GeologyGeophy/Chemistry
I1xM (Statistics’ Economics)
1+DM (Engg.. Mech/Elecs)
KGeology/CGeophy/Chermistry

1xDM (Statistics’ Economics)
1<AM (Engg.
Mech/Elec)/Chemistry

\ 1xAM (Statistics/ Economics)/
ﬂro'ect Planning, Moni nh

and Implementation
Pers: d+(0+1%} =5

1M (Engg . Mech/Elecy/Chemistry
IxM ( Statsstics! Economics) -
1 =DM (Engg.:
Mech/Elec/)/Chemistry
1 =AM (Engg
Mech/ElecyChemistry

| =Office Support Staff*

.

o

Planning Dept. \ T

Information & Communication
hnology (ICT) and MIS Dept.
13+{1+1 1*)=2§
Departmental Head s Office

1 «Driver*
1+ Office Support Staff *

N

Pers: 6+(0+2%) =8
1A (Sysiem Amabat Netvoek AdnirisraFrag. FlacTTCSEY Elotronies)
1M {Sywem Ansbst ! Netwoel Admnsimter] (Ergg - FlecTCSE) Electronics)
1=AM (System Analyst ) Engg. - Elec/IT/CSE)

J

Management Section
Pers: 3+{0+5*)=§

1M [Programmer (Engg.: Elee/TT/CSE)/ Electeonics)
1%DM ([Programmer (Enge: Elec/ITICSEY Electronics]
1AM [Programmer (Engy * Elec/TT/CSEY Electronics)]
2x8ystem Network Technician*
IxTechnician/Operator CCTV *
2xTechnician/Operator PA

System/Telephone Op/Intercom*

- /

*

MIS and Dgtg base Sectlon
Pers: 3t+(1+2*)=6

1=M (Engg.: Elec/IT/CSE)
1<DM (Engg.: Elec/IT/CSE)
1AM (Engg - Elec/I T/CSE)
1= Comp Op*

1 #Photocopy Operator
1=«Database Operator®

~"7

J

( Health, Safety and

Environment Dept.
t 6+((42%) =8

IXDGM (Engg.:

. *y =, . = =
Pers: 1+(0+3%) =4 Pers: 110424 = 3 Pev/Env/IP/Chem)Civil IDOM [Gar)
N R B 3 IxM (Engg . bx C‘?mpoij
1%DGM (Enge.: Mech/Elee) 1*DGM (Engg.: ElecI TICSE) Electronics Pet/Env/TP/Chem)/Civil 1 %Driver®

IxDM {Engg.:
Pet/Env/IP/Chemy/Civil
INAM (Engg :
Pet/Env/IP/Chem )} Civil
1 =Dhriver*

1* Office Support Staff *

M

; e 1AM (Neteek Admaistatar) (Enge.: Eke IT.CSE) ) lecranis o 1M (Gen)
Pers: 6+(0+0%) =6 2=5AE (Dip. In. ComvElec Engg ) 1 =AM (Gen)
2xSystem Network Technician™® Ix0A

N

Human Resource Dept, \

Pers: 5+{1+5%) =11
epar *s Office
Pers: 1+{0+3*)=4

L= Office Support Staff *

( Teaining Section )

Pers: 3+{1+0%) =3

Library Section
Pers: 3+(0+2%) =4

1 =DM (Gen)
1AM (Gen)
1% Librarian*
Ix Cataloger®




Summary of Manpower
Planning & ICT Division
DESIGNATION APPROVED

GM 01
DGM ‘s 04
Manager 09
DM 08
AM 13
SAE 02
Total Officer 37
Total Staff 28
Total Manpower 65
*Staff on outsourcing basis 24

Note: One new Department namely Health, Safety & Environment has been proposed.

LIST OF PROPOSED OFFICE EQUIPMENT FOR PLANNING & ICT DIVISION

DESCRIPTION | APPROVED

OFFICE EQUIPMENT:

Computer 20
Lap Top 06
Printer 12
Scanner 12
Photocopier 01
Freeze/Deep Freeze 01
Air Cooler (Split) 07
Fire Extinguisher 00
Oven 01
VEHICLES: One Car for GM and Four for DGM
Car ) | 05

Drper=

0



|

Administration Division

L Managing Director J

64+(46+84*) =194
-

1% General Manager ( Admin)

Divisional Head Office
Pers: 2+(2+2*) =6

1 AM (Admin)

1x OA

1x Comp Op*

1% Driver

1% Office Support Staff *

( Teansfer/Posting/

Wellare/Perfi 1
Appraisal Section

Pers: St{1+1%)=7

1M ( Admun)
1AM {Admin)

2w AD{Admin)
1=0A

1= Difice Support Staff*

S

Recruitment/
Promation/Selection
Grade/inerement/
Pay Anomaly/ MIS

Section

I=M (Admin}
=DM { Admin}

2= AM {Admun)

T ADK Admin)

1= Office Support Suff*

N
f I[;ng'gn.l‘Cmmig.f A

Leave/Loan/ Frin;
Benefit Section
Pers: IH{1+1*} =5

1M (Admun)
1% DM [ Adminy

1=0A

1= Dffice Suppor: SfT*

fw /Estnhlishﬁnl 'Dg“\m__
I5H{d+6*)=15 I3+H{4+7*) =24
Departmental Head's Departmental Head's
Office Office
Pers: 1+(2+43%1 =6 Pers: 1+ *)m 7
| =DGM (Admin) 1DGM (Admin)
1= Comp Op* 1= Comp Op*
:v' E?”‘“”‘_’P" o 1+ Dispatcher
= Diispatcher
| % Driver* 1+ Photocopy Op*
1% Office Support Slaff'* 1= lmam®
1# Driver*
1 Office Sugport St ff*

s (Admmin) T

Services Dept, )

10+H25+87%1 =902
Departmental
Head's Office

Pers: 1+H{1+3*) =5

1<DGM (Admin)
Ix Comp Op*

I+ Dispatcher

1= Driver*

1< Dffive Suppont StafT*

N #

/Recrnilm 1 na\
B ion/Union/
IMIS Section
Pers: 4H2+1%)=7

=M (Admin) =2
1 =DM { Admin)
I =AM (Admin)
| = AO{Admin)
2=0A

Pers: 6H{0+1*y =7 | |

1= AM (Adminy =

1 » Office Support Staff *

Pension/Gratuity!
Leave Welfare
Section
Pers: 4+{140%) =§

1M (Admin)
1*DM (Admin)
1= AM (Admin)
1= AO{ Adnun)
104

¥

| 2+ Gardener/Mali+

/ Common Services\|
& Transport Sec.
Pers: 5+{18429*) =52

LM {Admin}
2:DM (Admin)
1AM (Admin)

1 “SAE (Automobile)
220A

1 #Foreman( AC/Elec)
3<AC Mechanic
3+Electrician
2=Mechanic

110 Driver®

2xFitter*

1 «Dispatecher Clerk
2+Dispatch Rider
2Plumber

2xHelper

I #Helper (Elec)*

2 #Office Support Staff *
12=Cleaner*

Increment/ Pay
Anomaly/ Fringe
Benefit! Loan Section
Pers: 4+ 0+1*)=5

=M (Admin)

1 *DM {Admin)
1= AM (Admin)
1 < AO{ Admn)
1= (ffice Support Siaft*

Securitv &

RS TT
Protocol Section

Pers: 4+{6+25%) = 35

=M (Admin)

1 =DM {Admin)
2xAM (Admin)
2=0A

4=Security Havildar
22=Security Guard*
| Fitter®

2=0ffice Support Siaff *

I/’F;zreign Purthg\g
Dept,
10-H{6+5%) =21
Departmental

Tead’s Offi
s: [H1+3*)=§

1=DGM [Admin)
1% Comp Op*

1= Dispatcher

L= Driver*

1 *Office Support
Staff*

S

(" Local Purchase )
Dept.
11+(2+4*) =17
Departmental
Head's Office
Pers: 1+{(1+3%) = 5§

1 DGM { Admim)
1% Comp Op*

1= Dispatcher

1* Driver*

1% Office Support

Staff *

1% DM{Admin)

1= AM (Admin)
1AQ { Admin)

1x 0A

1 #Office Support Staff *

R LN

drd Party Service
Hivin, i

Pers: 3+ 1+0%)=4

I % Manager

1 = DM { Admin)
1= AM (Admin)
L= DA

'/-Forcign Purchase ( Local Purchase &
Section eGP Section
Pers: d+(1+1%)=6 Pers: d+{1+1%) =6
1= Manager 1=M {Admin} |
(Admin) B 1<DM (Admin)

(Admin) =

C&F and PSI
Sec
Pers: 34341 =6
| = Manager
[ Admin)
1% DM (Admin)
2 x C&F Ingpectdr
1+ Ship Asstt
1x Office Support
Staff *

-

(" Medical Dept. )

343434 =0
Departmental

Head’s Office

Pers: 1+(0+2%) =3

1*DGM (Medical
I'* Driver*

1 % Office Support
Staff*

ical Section
Pers: 2+(3+1*1 =6

1% DM {Medical)
1= AM {Medical)
1= Medical

1AM (Admin)
1-AQ {Admin)
1=0A

1= Office Support Staff*
( Local Service and

others Section
Pers: 0%y =6

1= Manager
{Admimn)
1 = DM {Admin)

2 = AM (Admin)
2 = AQ { Admin)

SR

Assi Pharma
| = Dhispensar

1= 0A

|+ Dyesser®

;T




Summary of Manpower

Administration Division
Designation APPROVED
GM 01
DGM 06
Manager ‘e 13
DM 15
AM 17
AQO/ SAE 12
Total Officer 64
Total Staff 130
Total Manpower 194
*Staff on outsourcing basis 84

Note:

Field Management Department abolished and one new Department namely Local Purchase
has been proposed.

LIST OF PROPOSED OFFICE EQUIPMENT FOR ADMINISTRATION DIVISION

DESCRIPTION l APPROVED
OFFICE EQUIPMENT:
Telephone 150
PABX 500
Mobile Set 100
Computer 50
Lap top Computer 07
Printer 30
Scanner 30
Photocopier 04
Freeze/Deep Freeze 02
Air Cooler(Split) 12
Camera Digital 01
Air Cooler (W) _ 00
Fire Extinguisher 80
CCTV (Set) 02
Oven 03
YEHICLES: One Car for GM and Six for DGM. Remaining
vehicles will be under transport Pool for emergency use.
Jeep 07
Car 1.3
Pick-up 03
Ambulance 01
Motor Cycle - 02 @,wf%
Microbus 02

S +

M




Managing Director
N
Accounts and Finance Division
S4+(16412%)=82
o A
Divisional Head's Office \

Pers: 2+(1+2)*=5)

I x General Manager (A& F)

I x AM (A&F)
Ix Camp. Op*

| % Driver

| x Office Support Stafl *

Accounts Dept.,
20+{6+2*)=28
Departmental Head's Office
Pers: 14{04+2%)=3

1 x DGM (A& F)
1 x Driver*
1 x Office Support Staff *

General ledger and

JY account Section
Pers: 84(3+0%)=11

— Ix Manager (A & F)
2xDM{A&ER
IxAM(A&EF)
2xADAEF)

I x Asst. Accountant
2'x Record Keeper

Bill, Payroll, Loan
Section
Pers; T+(2+0%)=9
I % Manager (A & F)
2xDM(A&T)
2xAM(A&TR)
IxAQMAER)

2 x Cashier

Store Accounts
Section

Pers: 44+{1+0%)=58

| x Manager (A& F)
lx DM (A & F)
I x AM(A &)
I xAD(A & F)
I % Assl. Aecountant

Finance Dept.
12+(5+4*)=21

Departmental Head's Office
Pers: [+(0+2%)=3

| x DGM (A& F)
I x Driver*
| x Office Support Staff *

Budget & Monitoring
Section

Pers: 3+(1+0%)=4

I x Manager (A & F)
Ix DM (A & F)
lxAMA&F)
I % Asst. Accountant

LC, FC, C&F & Insurance
Section
Pers: 5+(1+1*)=T)
I x Manager (A & F)
IxDM(A&T)

Ix AMAER)
ZXAD(A&F)
1 x Asst. Accountant

1 x Office Support Staff *

f Fund Section Y

Pers: 3+{3+1%)=T

1 x Manager (A&F)
Ix DM (A&F)

I x AM(A&F)

I x Asst. Accountant
Ix Cashier

I x Record Keeper

I x Office Support Staff *

L 1xDM(A &F)

(, Revenue & Fiel
Operation Dept.

— 12+{2+2*}=16

Departmental Head's Office
Pers: 1+{0+2*)=3

| x DGM (A& F)

1 x Driver*

1 x Office Support Staff *

Revenue Section

Pers: 4-+{1+0*)=§

1 x Manager (A & F)

IxAM (A &F)
Ix ADA & F)
1 % Asst. Accountant

‘or D and

VAT Section
Pers: 4+{1+0*)=5

1 x Manager (A&F)
| x DM (A&F)
IxAM(A&TF)
IxAODA & F)

1 x Asst. Accountant

Field and Proi
Operation Section 1
Pers: 3+(0+0*}=3

I XxDM (A & F)

./

I x AM (A& F)
1x AD{A & F)

Pension & Trust Fund
Dept.
8+(2+2%)=12
Departmental Head's

Office
Pers: 1+{0+2%)=3
I x DGM (A& F)
1 x Driver*
1 x Office Support Staff *

Pension Section
Pers: d+{1+0%)=5

| % Manager (A & F}
I xDMA&F)

I xAM (A& F)
Ix AGH(A & F)

| x Record Keeper

I

Provident Fund,
Welfar PPF
Section
Pers: 3+{1+0%)=4

1 x Manager (A & F)
| xDM (A & F)

-

| x AM (A & F)
| % Asst. Accountant




Summary of Manpower

Accounts and Finance Division

DESIGNATION APPROVED
GM *s 01
DGM 04
Manager 10
DM 13
AM 15
AO 11
Total Officer 54
Total Staff 28
Total Manpower 82
*Staff on outsourcing basis 12

Note:
I. A new department namely Pension & Trust Fund Department has been proposed.

LIST OF PROPOSED OFFICE EQUIPMENT FOR ACCOUNTS AND FINANCE DIVISION

DESCRIPTION I APPROVED
OFFICE EQUIPMENT

Computer 35
Laptop 05
Printer 20
Scanner 20
Photocopier 01
Freeze/Deep Freeze 01
Air Cooler(Split) 08
Oven 01
VEHICLES: One Car for GM and Four for DGM

Car | 05 W"%

-~




Managing Director

Zonal Office, Chattogram
L 58+(38+92*) =188

/_ Divisional Head Office
Pers: 2+{242%) =6

1< AM (Admin)

1= OA

Ix Comp Op*

1 Driver

1% Office Support Staff *

e

I General Manager (Engg. Mech/Elec)/Drilling/Gen.

5,

/

11+(4+11%) =26

Pers: 1+{0+3%) =4

1=DGM (Store)

1=xComp Op*

1 *Driver*

|« Office Support Staff *

Central General Stores th
Departmental Head's Office [

W

/'

1=M (Store)
1=DM (Store)
=AM (Store)
1=A0 (Store)
1=Store Assistant®
1+5tore Keeper

QHciper‘

Pers: 4+(1+2%) =7

Salvage Store Section

&

Mud Chemical and

Cement Store Section

Pers: 2+(1+2*) =5

| *DM (Stare)
L=AQ (Store)

| *Store Assistant®
| «Store Keeper

| *Helper *

=5,

/s

Vehicle Spare Paris

and Tire-TubeStore Section

Pers; 2+(1+2=) =5

1 *DM (Store)

1 =AD (Store)

1 = Store Assistant®
1 =Store Keeper

1 «Helper *

Geophyysical and

Explosive Section
ers: 2H{142*%) =5

1 DM (Electronics)
1+ AQ (Store)

1 «Store Assistant™
1+5Store Keeper

| *Helper *

Drilling, P i
Span T Central Automobiles
= Pers: 1-+{043+) =4 Workshop&Central
Machine Shop Dept.

1xDGM (Engg : Mech/Elec)D! 1i+(18+24*%) =53 b

1xComp Op* Departmental Head's
1xDriver*® Office
1+ Office Support Staff * Pers: 1+{0H43%) =4
1xDGM (Engg
Mech/Eleg)
Drilling Section | xComp Op*
Pers: 4+{1+3%) =§ IxDrver®

| * Office Support Staif *
f Automobiles Section '\

1 =TP/M (Store)
1 DM (Store)
1AM (Store)

1= AD (Store) Pers: 6+(6+14") =26

1 #Store Assistant* 1+M {Engg.:

1 #Store Keeper Mech/Automaobile)

1=Helper * 1*DM (Engg::

1+ Office Support Staff * Mech/Automabile)

K J 2=AM (Engg.:

Mech/Automobile)
2+8AE

Production Section
Pers: 44+{1+3%) =8

1 =M (Engg
Mech/Elec/Chem/Pet)/Store
1#DM (Store)

1AM (Store)

1=AQ (Store)

| <Store Assistant*

1 xStore Keeper

I «Helper *

\ 1* Office Support Staff *
{  RigSpare Parts Section \

Pers: 7+{2+6*} =15

1=M (Engg.:
MeclvElec)/Store
2#DM (Store)

2= AM (Store)
2-A0 (Store)
2xStore Assistant®
2=5tore Keeper

2xHelper *

\ 2+ Office Support Staff * )/

(Engg.:Mech/Automobile)
2«Foreman

4=Auto Electrician
4=HVO*

3«Crane Operator*
2«Forklift Operator®

[ Store R 1\

6+H{3+0%) = 18
Departmental
Head's Office in
Dhaka
Pers: 1+H(H3*) =4

1xDGM (Store)
1xComp Op*®
IxDriver*

1+ Office Support Staff* T

N

Sectio n{Located in
Dhaka Head Office)
Pers: 3+(2+4%) =9

=M (Store)
1=AM (Store)

2=5Store Keeper
2=Store Assistant®
2= Office Support Staff *

4+ Mechanic Helper*
\J * Office Support Staff /

Electrical Workshop Sectic
Pers: 2+(4+2%) =§

1<DM (Engg.: Elec)

I=Foreman
1= Electrician
2=Auto Electrician

\ 2=Helper (Electrical)*
{ Machine Shop and Drillingy

Fishing ToolsSection
Pers: 24(8+5%) =15

1 =DM [(Engg: Mech)
1AM (Engp: Mech)
I=Foreman

2 Machinist -

2« Mechanic

2= Welder

| = Sr. Fitter

3= Fitter*

Kg,_ Helper (Fitter)* /
-~

1=AM (Engg.: Elec) —

—
f DRS Section \

{Located in Dhaka
Head Office)
Pers: 2+{1+2%) =5

1=DM (Store)
1=AD (Stare)

IxAQ (Store) —

— 1AM (Admin)

1 =Store Keeper
1 #Store Assistam®
1 Office Support Staff *

N/

b—1 1xDM (A&F)

i General Dept \

12HTHI1*) = 50

Departmental Head®s
Ofilice

Pgl‘*' A3y =4

1xDGM (Admin)
1xComp Op*

1xDriver*

1% Office Suppart Staff*

{ Genernl :ﬂl‘lll]ill \

Section

Peps: 3+(24+20%) =35
1=M (Admin)
IxDM {Admin)
=AM (Admin)
2« Security Havildar
13 =Security Guard*®
1% Imam®
1< Dffice Support Staff =
1xMali*

4x Cleaner*

C&F and PSI Section
Pers: 2+{1+4%) =7

1% DM {Admin}

1#=C&F Inspector
1-C&F Inspector®
2=5hip Assistant™
1= Olice Support Staff *

Medical tion
Pers: 2#(2+2%) =0

1 =M (Medical)
1+«DM (Medical)

1 *Store Assistant
1*Medical Assistant
| *Medical Assistang*
| <Dispenser*

( Account Section

Pers: 4+{2+2%) =8
%M {A&F)

1<AM (A&F)
1=A0 (A&F)
1= Cashier

1= Assistant
Accounant
1xComp Op*

\ 1 Office Suppont Staff*




Summary of Manpower
Zonal Office, Chattogram
Designation APPROVED
GM 01
DGM e 05
Manager/TP 09
DM 16
AM 14
SAE/AO 13
Total Officer 58
Total Staff 130
Total Manpower 188
*Staff on outsourcing basis 92

Note:
Required number of Ansar can be engaged.

LIST OF PROPOSED OFFICE EQUIPMENT FOR ZONAL OFFICE, CHATTOGRAM

DESCRIPTION | APPROVED
OFFICE EQUIPMENT:
Computer 25
Computer 23
Lap top 06
Printer 15
Scanner 15
Photocopier 01
Freeze/Deep Freeze 01
Air Cooler (Split) 09
Multimedia Projector 00
CCTV (set) 03
Oven . 01
VEHICLES: One car for GM and Five for DGM.
Remaining vehicles will be under transport Pool for
CMIEIZENCy Uuse.
Car 06
Jeep 02
Pick-up 01
Ambulance 01

—5
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Managing Director

Audit Department
1¢'ﬁ3+3j=20

Departmental Head's Office
Pers: 1+(1+2%)=4
1 x DGM (A& F)
1 x Com.Op.*
Ix Driver
1 x Office Support StafT *

Internal & Vigilance

Audit Section
dH{1+0%)=5

IxM(A&F)

I x DM (A & F)

I XAM (A &F)

| xAQ (A & F)

I ¥ Asst. Accountant

Commercial & Other
Govt. Audit Section

4H{0+1#)=5

| xM(A&F)
[ x DM (A & F)
1 x AM (A & F)
| xAO (A & F)

I x Office Support Seaff *

Project Audit Section

SH1+0%)=6

I xM(A&F)
Ix DM (A&F)
2x AM (A&F)
1 XAQ (A & F)

1 % Asst. Accountant

Summary of Manpower
(Audit Department
Designation APPROVED
DGM 01
Manager 03
DM 03
| AM 04
| AO 03
| Total Officer 14
Total Staff 06
Total Manpower 20
*Staff on outsourcing basis 03

Note: A new section namely “Project Audit Section” has been proposed.

-

LIST OF PROPOSED OFFICE EQUIPMENT FOR AUDIT DEPARTMENT

DESCRIPTION | APPROVED
OFFICE EQUIPMENT:
Computer 08
Printer 04
Lap Top 01
Scanner 04
Photocopier 01
Freeze/Deep Freeze 01
Air Cooler (Split) 03
Oven 01
VEHICLES: Car for DGM
%—.&_—‘ Car 01

2L.0%.202>
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