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ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT for the Year 2024-25 3
Ministry/ Division/ Agency: Ministry of Energy & Mineral Resources Division (EMRD) Budget: Revenue
Procurement Entity Name & Code: BANGLADESH PETROLEUM EXPLORATION & PRODUCTION CO. LTD (MD SHOYEB)
Project/ Programme & Code: Production Division, BAPEX Managing Director

Bangladesh Petvoleum Exploretion & Production Co. Ltd. (BAPEX)

Civil Works 4, Kawran Bezar C/A, Dhaka-1215.
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WD-01 |Land Acquisition for Gas Gathering Package 1 O™ HOPE | BAPEX 200.00|  pjan Date 14.07.2024 | 11.09.2024 | 06.10.2024 | 03.11.2024 | 14.11.2024 | 10.12.2024 | 10.12.2024 | 25.05.2025
Fipaligfsesegmoansamiast it Plan Days 0 32 14 16 8 15 85 90
Actual Days
WD-02 | Construction and Civil Work for Ansar | Package | 6 R (Rt ORE | R REX 1070.00|  pyan pate 21102024 | 19.12.2024 | 13.01.2025 | 10.02.2025 | 19.02.2025 | 17.03.2025 | 17.03.2025 | 13.08.2025
Shed, Boundary Wall, Security Post, Own Fund
Officer Building, POL Shed, Workshop, Plan Days 0 35 13 17 7 15 87 90
Store, Walkway etc. Actual Days
WD-03 (Officer Camp, Staff Camp, Bo(l:{nfiliary Package 6 OTM/ DPM HOPE O?vﬁiiﬁd 506.00|  pjan Date 24.07.2024 | 18.09.2024 | 13.10.2024 | 10.11.2024 | 21.11.2024 | 17.12.2024 | 17.12.2024 | 28.05.2025
;f:éi‘;rtm:"\;\?:)‘r’;’(ork and other Civi Plan Days 0 30 14 16 8 14 82 %0
Actual Days
WD-04 |Vertical Extansion of Office cum Package 1 OTM/DPM HOPE OB)?\PFEXd 150.00  pjan Date 14.10.2024 | 12.12.2024 | 06.01.2025 | 03.02.2025 | 12.02.2025 | 10.03.2025 | 10.03.2025 | 07.08.2025
'F:Q;Iscljdentlal Building for Begumganj Gas PV T Plan Days 0 36 12 17 7 15 a7 90
Actual Days
WD-05  |Painting of Process Plant and Residential| Package 7 o™/ HOPE BAPEX 108.40]  plan Date 10.11.2024 | 08.01.2025 | 02.02.2025 | 02.03.2025 | 13.03.2025 | 08.04.2025 | 08.04.2025 | 31.08.2025
Area DPM/RFQ Own Fund
Plan Days 0 33 14 16 8 14 85 90
Actual Days
WD-06 |Gas Gathering Pipeline Construction for | Package 1 OTM/ DPM HOPE BAPEX 1000.00|  pjan Date 01.08.2024 | 29.09.2024 | 24.10.2024 | 21.11.2024 | 02.12.2024 | 29.12.2024 | 29.12.2024 | 09.06.2025
Begumganj#4 West R Plan Days 0 30 16 17 6 14 83 20
Actual Days
WD-07 |Internal Road, Boundary Wall and Package [ 1 OTM/ DPM HOPE [ BAPEX 40.00  pian Date 13.08.2024 | 08.10.2024 | 03.11.2024 | 01.12.2024 | 12.12.2024 | 07.01.2025 | 07.01.2025 | 17.06.2025
Security Post Construction for SBZ#1 Own Fund Pidf ays G 30 18 9 = a o2 0
Actual Days
WD-08 [Internal Road, Boundary Wall and Package 1 OTM/ DPM HOPE BAPEX 40.00(  pjan Date 15.09.2024 | 13.11.2024 | 08.12.2024 | 05.01.2025 | 16.01.2025 | 11.02.2025 | 11.02.2025 | 17.07.2025
Security Post Construction for East#1 Own Fund Plan Days 5 = e 7 o T = =
Actual Days
WD-09 |Internal Road, Boundary Wall and Package 1 OTM/ DPM HOPE BAPEX 50.00|  pjan Date 22.09.2024 | 20.11.2024 | 15.12.2024 | 12.01.2025 | 23.01.2025 | 18.02.2025 | 18.02.2025 | 23.07.2025
Security Post Construction for Tagbi#1 Own Fund Plan Days 5 o 4 A P 15 P =
Actual Days
WD-10 ISntern_aI Road, Boundary Wall and Package 4 OTM/ DPM HOPE oi,ﬁpﬁd 300.00|  pjan Date 17.10.2024 | 15.12.2024 | 09.01.2025 | 06.02.2025 | 17.02.2025 | 16.03.2025 | 16.03.2025 | 13.08.2025
E:z:‘;;‘y;gségzgds‘e’:i':’;f°’ Srikail Plan Days 0 33 14 17 6 16 86 %0
Actual Days
Total 3464.40
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Annual Procurement Plan For The Year 2024-2025 (Proposed)

* Division: Energy and Mineral Resource Division
Agency: BAPEX

Procuring Entity Name & Code: Construction Division
Project Name & Code: N/A

(MD SHOYEB)
Managing Director
Beagladesh Petoleun Exploation & Prodacton Co. L. (BAPEX)
4, Kawran Bazac C/A, Dhaka-1215.
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BAPEX Zonal Office, Chattogram.
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€983 =5 i =
oo i = D (@)
1 S DSial L =@ o o Planned
é _§§§ - No 1 U'GJ § § E L% 50 Days 28 7 7 3 28 68 60
§ EES = = = Actual
Date
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SRS e ok =
£2553s Se L g g 2 3 7 3 28 68 60
s isspEngl N ! e @ | @F 50 Days
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8% . 5 = Pg‘:tg‘zd 20Dec2024 | 184an2025 | 21Jan2025 | 28Jan2025 | 31Jan2025 | 28Feb2025 14 Apr 2025
SSZ23 & > =
£E8938 = g S Planned '
3| BEx% | Mo 1 < & S 30 D 28 3 7 3 28 68 45
A = = =< ays
= N = L
3E=® = = &
D i = 72} = Actual
x5 © Date
25 ¢ o s 01Sep2024 | 28Sep2024 | 120ct2024 | 190ct 2024 | 220ct2024 | 19Nov2024 17 Feb 2025
S 038 = L =
- 0B & = o O - Planned
= 52388 | No 9 w & = 5E 60 s 28 14 7 3 28 68 90
£5 8% 8E g <
= B = = o Actual
7 Date
2w i Plafined 20Sep2024 | 180ct2024 | 01Nov2024 | 8Nov 2024 | 10Nov2024 | 18Dec 2024 17 Apr 2025
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BAPEX Zonal Office, Chattogram.
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6 5<% =& g § 2 b Ll 28 1 7 3 28 68 120
£ Ba No 1 TP 2 o P 80 Days
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Fenchugonj Gas Field & Fenchugonj #4 & 3.
T (L 2 & ooy 01Nov2024 | 29Nov2024 | 13Dec2024 | 20Dec2024 | 23Dec2024 | 20Jan 2025 19 Jun 2025
3206 B =i @ g Dates
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Begumgonj Gas Field
L = 5 Pg":tg‘:d 01Sep2024 | 29 Sep2024 | 130ct2024 | 200ct2024 | 27 Oct2024 | 24 Nov2024 23 May 2025
1 §sSEE E% a = Planned
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Package No.
Description of
Procurerpem
Package 'Morks
Unit

Quantity
Procurement
Method & Type

Contract
Approving
Authority

Estimated Cost in
Lakh Tk.

Time Code for
Process

Not Used in
Norks

Invite/ Advertise
Tender

Tender Evaluation

IApproval to Award

Notification of
Award

Signing of
contract

Hingha

[

ftime to
ragt

=

Tota
%
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[Enaging D’lgeéo@

clihug ploadon & Pt B Lt (
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Shahjadpur-Sundalp

ur Gas Field

IS

Construction of
Dormitory
Building.
=z
=

OSTETM
(NTC)-eGP

MD, BAPEX

BAPEX Own
Fund

500

Planned
Dates

[~
o
3

o
)
S
]
S

29 Oct 2024

12 Nov 2024

19 Nov 2024

26 Nov 2024

24 Dec 2024

21 Aug 2025

Planned
Days

28

14

28

33

240

Actual
Date

No

N
Construction of
Anser Shed and
Control Room at

Shundalpur 1
Well Area.

OSTETM (NTC)-
eGP

BAPEX

BAPEX Own
Fund

40

Planned
Dates

10 Jan 2025

18 Feb 2025

04 Mar 2025

9 Mar 2025

12 Mar 2025

10 Apr 2025

08 Aug 2025

Planned
Days

28

14

28

68

120

Actual
Date

w
Repairing and
maintenance of
Bitumen Road.

=

o

OSTETM
(NTC)-eGP

MD,
BAPEX

BAPEX Own
Fund

70

Planned
Dates

10 Feb 2025

18 Mar 2025

04 Apr 2025

9 Apr 2025

12 Apr 2025

10 May 2025

08 Sep 2025

Planned
Days

28

14

7

3

28

68

120

Actual
Date

No

Construction of
Boundary wall
at sundalpur
well-3

OSTETM
(NTC)-eGP

MD, BAPEX

BAPEX Own
Fund

200

Planned
Dates

20 Feb 2025

26 Mar 2025

10 Apr 2025

17 Apr 2025

20 Apr 2025

18 May 2025

14 Nov 2025

Planned
Days

28

14

7

3

28

68

180

Actual
Date

Salda

Z

adi Gas Field:

No

Renovation of
Office Cum
Dormitory
Building

OSTETM (NTC)-
eGP

MD, BAPEX

BAPEX Own
Fund

25

Planned
Dates

01 Mar 2025

29 Mar 2025

13 Apr 2025

20 Apr 2025

23 Apr 2025

21 May 2025

20 Jul 2024

Planned
Days

28

14

28

68

60

Actual
Date

Kashba Well Area:

No

Constructoon of
Chemical
Godown

OSTETM
(NTC)-GP

MD, BAPEX

BAPEX Own
Fund

170

Planned
Dates

05 Sep 2024

03 Oct 2024

17 Oct 2024

24 Oct 2024

1 Nov 2024

29 Nov 2024

29 Mar 2025

Planned
Days

28

14

7

7

28

85

120

Actual
Date

No

Construction of
Boundary Wall.

OSTETM
(NTC)-eGP

MD, BAPEX

BAPEX Own
Fund

200

Planned
Dates

05 Oct 2024

03 Dec 2024

17 Dec 2024

24 Dec 2024

31 Dec 2024

28 Jan 2025

27 June 2025

Planned
Days

28

14

7

7

28

85

150

Actual
Date
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Madhabpur Rig Base Area
e L 5 s e 10Sep2024 | 080ct2024 | 220ct2024 | 290ct2024 | 06Nov2024 | 04 Dec 2024 01 Aug 2025
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Shahbazpur Gas Field
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Bhola North #02
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L © @ o)
SESx z° MD o~ Planned
> “— ' i/, =
2 {§3BE| No RS | aapex | B 50 e 28 14 7 7 28 85 90
= © O =
g 2= = = Actual
Date
8 - g . < Pl[)?tgid 05Sep2024 | 030ct2024 | 170ct2024 | 240ct2024 | 1Nov2024 | 29 Nov2024 27 Feb 2025
o5 (O] i
3 = é 3 . & ° = Sl Planned
SE3 No 1 2l & x £ 20 28 14 7 7 28 85 90
QE O B8O o e Days
C2% = = = Actual
Date
Ilisha Gas Field
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Tobgi Gas Field
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Jamalpur-1 Gas Field
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